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ABSTRACT 

SOCIAL ENTREPRENEURSHIP AWARENESS AS A 

SUSTAINABILITY APPROACH: A CASE STUDY OF TURKISH 

NGOs WORKING ON ALLEVIATING POVERTY 

CHOUITER, Chems Eddine 

MBA, Business Administration, Altınbaş University, 

Supervisor: Asst. Prof. Dr. Tina SHABSOUGH 

Date: 11/2023 

Pages: 70 

The continuous growth in social and environmental issues in society compels Non-

Governmental Organizations (NGOs) to address new challenges daily. However, some of 

the classical and traditional methods of funding and resources allocation have proven to be 

insufficient in facing these challenges. Accordingly, the purpose of this study is to investigate 

the level of social entrepreneurship awareness in Turkish NGOs working to alleviate poverty. 

It aims to explore the role of social entrepreneurship as a sustainability approach for Turkish 

NGOs. 

The study employs a qualitative research method approach, consisting of interviews with 

Turkish NGO managers to gather data on social entrepreneurship practices and awareness 

within these institutions. The research investigated the current level of social 

entrepreneurship awareness among NGOs. The results of this research contributed to the 

existing literature by focusing on the potential of social entrepreneurship as a sustainability 

approach for Turkish NGOs. The research provided insights and data on the importance of 

fostering social entrepreneurship to enhance organizational effectiveness and long-term 

impact. It promoted more sustainable and flexible NGO sector in Turkey, capable of 

addressing the social and environmental challenges of the 21st century. 

Keywords: Social Entrepreneurship, Awareness, NGOs, Sustainability, Challenges, 

Türkiye.  
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1. INTRODUCTION

The developing world is currently dealing with a wide range of issues, particularly those that 

are economic, social, and environmental. These issues, which highlight the limitations of the 

government, show that non-governmental organizations (NGOs) must be taken into 

consideration if development is to be achieved in these nations (Matei and Matei, 2011; Dai 

and Spires, 2018; Nelson-Nunez and Cartwright, 2018). The likelihood that cooperative 

approaches to problem-solving will be taken into consideration increases whenever NGOs 

are present in a country or region. This will lead to a reduction in the social, cultural, 

economic, and bioenvironmental problems that people face (Lukaszczyk and Williamson, 

2010; Carreno, 2016). The amount of financing available to NGOs to represent their 

communities, carry out initiatives, and remain viable has decreased as a result of the 

increasing number of NGOs that have been founded over time and the worsening of global 

economic conditions (Rhoden, 2014). An NGO is a non-governmental organization whose 

primary goal is not to turn a profit. It is typically founded by volunteers and regular people. 

These organizations engage globally in a variety of disciplines and cover a wide range of 

activities (Reibaldi and Grimard, 2015; Lukaszczyk and Williamson, 2010). If NGOs are 

ready for business strategy, larger projects, human resource management, investor relations, 

and client relationship management, they can use social to implement cutting-edge 

management strategies and become sustainable (Norman and Carmen, 2020; Rhoden, 2014; 

Hudcova et al, 2018). 

Social entrepreneurship is an approach that recently emerged and focused on providing 

associations and organizations with entrepreneurial solutions to different social and 

environmental challenges. There is a continuing disagreement about the exact definition of 

social entrepreneurship (Choi and Majumdar, 2014). However, it should include 

entrepreneurial processes that involve seizing opportunities and combining resources 

effectively (Newth and Woods, 2014). Social entrepreneurship is the use of business 

elements and principles to solve social and environmental problems. Social entrepreneurs 

are driven by a goal to make a positive impact on society (Ashoka and the Shwamb, 2010). 

Social entrepreneurship in Non-Governmental Organizations (NGOs) refers to the practice 

of using entrepreneurial strategies by NGOs to achieve social or environmental goals 
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(Korkmaz and Yunus, 2018). It involves creating innovative solutions to societal and 

environmental problems while also generating income and sustainability for the NGO. 

Social entrepreneurship in NGOs requires a strong focus on influence, as well as a 

willingness to address risks and adapt quickly to changing circumstances. It often involves 

collaboration with other organizations, businesses, or individuals who share similar values 

and goals. Successful social entrepreneurship in NGOs requires a balance between achieving 

financial viability and fulfilling the organization's mission and purpose.  

There are over 90,000 NGOs in Turkey that play a crucial role in society by providing social 

services to different types of beneficiaries (Tusev, 2011), about 4.000 are foundations and 

86.000 of them are associations. The Turkish Red Crescent (Türk Kızılay) is considered the 

largest NGO in Turkey with over 10 million members. Other famous NGOs in Turkey 

include the Turkish Women's Foundation, Life Way Association (Hayat Yolu Derneği), 

White Rose Association (Beyazgül Derneği), and the Turkish Education Foundation (Türk 

Eğitim Vakfı, TEV). Many NGOs struggle to sustain their business due to various reasons, 

for example, the limited funding, lack of volunteers, and the change of social and political 

context. 

Implementing social entrepreneurship might help NGOs address these issues and become 

more sustainable. In fact, despite its limitations there is a growing awareness of social 

entrepreneurship in Turkey, especially among associations and organizations. In recent 

years, the concept of social entrepreneurship is clearly noticeable within NGOs and is 

increasingly explored by other organizations and academic institutions. In this context, this 

research will explore the role of social entrepreneurship awareness as a sustainability 

approach for a group of Turkish NGOs that work on alleviating poverty. The study aims to 

investigate how increasing awareness about social entrepreneurship can contribute to the 

short and long-term effectiveness of NGOs in Turkey. Furthermore, the study will examine 

the potential benefits of integrating social entrepreneurship principles into Turkish NGOs' 

strategies and operations, with a focus on raising sustainability and addressing social and 

environmental challenges. This research intends to provide practical implications, 

recommendations, and insights for improving social entrepreneurship awareness to enhance 

the sustainability of Turkish NGOs.  
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This thesis will also contribute to the existing literature in the field of social entrepreneurship 

and economy. It aims to provide a comprehensive analysis of the role of social 

entrepreneurship awareness in improving Turkish NGOs’ sustainability, and thus, the 

positive outcomes that could affect society. Moreover, exploring this topic will generate new 

insights that can contribute to the academic literature and enrich the comprehension 

regarding social entrepreneurship awareness as a sustainability approach for Turkish NGOs. 

These NGOs are playing a leading role in the development of societies, their effectiveness 

has been increasing depending on the development level of societies, with their impact on 

poverty alleviation becoming more pronounced. At the same time, these organizations have 

a significant share in the economic and social development of the Turkish society. 

By exploring the subject of the relationship between the sustainability of the Turkish 

humanitarian NGOs and social entrepreneurship awareness, the research could contribute to 

the theoretical understanding of how the social entrepreneurship principles can be involved 

and integrated into the strategies and the business of the NGOs. Exploring the advantages 

and the obstacles related in raising social entrepreneurship awareness withing these domains 

could offer valuable perspectives on the potential benefits and challenges involved in. 

Social entrepreneurship can help NGOs become more financially self-sufficient by 

generating revenue through their activities. Examining the difficulties that emerge when 

Turkish humanitarian NGOs incorporates social entrepreneurship awareness into their 

sustainability strategies can assist in recognizing obstacles, identifying areas for 

enhancement, and bridging gaps. This enables these NGOs and relevant stakeholders to 

effectively address these challenges and optimize the potential opportunities. 
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2. LITURATURE REVIEW

Social entrepreneurship can be classified in a narrow way. Social entrepreneurship can be 

defined as the innovative activity of a corporate social cause, such as commercial 

partnerships with a social purpose, or as a mix of profit and non-profit approaches. With a 

narrow definition, social entrepreneurship typically refers to market-based approaches in the 

application of business expertise and innovative approaches for nonprofit organizations to 

generate revenue. Social entrepreneurship can be characterized as the innovative creation of 

social value that occurs in the nonprofit organizations or government sector (Austin et al, 

2006). Social entrepreneurship is a field that is growing rapidly around the world, it has the 

potential to address a wide range of challenges and social problems. However, the limited 

public knowledge regarding social entrepreneurship has been recognized as a factor to its 

expansion and effectiveness. This literature review explores the concept of social 

entrepreneurship awareness and its potential as a sustainability approach for non-

governmental organizations (NGOs). Various scholars and experts have discussed the 

concept of social entrepreneurship. One definition has been widely stated that social 

entrepreneurship entails the creation of innovative solutions to immediate social problems 

and mobilization of resources to achieve sustainable social change (Dees, 2001). Social 

entrepreneurship can be described as a novel and innovative approach of addressing social 

problems that lead to the creation of social value (Mair and Marti 2006). Social 

entrepreneurship awareness refers to the level of understanding and the recognition of social 

entrepreneurship in the community or in the target area, and its potential to address social 

difficulties and problems. It is the knowledge of the different types of social enterprises, the 

challenges they face, and the methods in which they can be supported. The NGO 

sustainability has a special relationship with social entrepreneurship awareness. Social 

entrepreneurship awareness can enhance the resource mobilization efforts of NGOs (Zahra 

et al, 2009). Through enhancing their understanding of the concept, NGOs can have the 

ability to attract financial and non-financial resources, such as funding, partnership, and 

volunteer assistance. These resources are necessary for their sustainability and effectiveness 

of the NGOs (Dacin et al, 2011). Dacin et al (2011) argue that social entrepreneurship 

awareness can enhance NGOs’ productivity by helping them attract financial and non-

financial resources. They believe that when NGOs are more aware of social 
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entrepreneurship, it could help them attract more funding and support from businesses, 

governments, and foundations. This could bring more sustainability to the NGOs (Haugh & 

Kitson, 2007). Social entrepreneurship awareness empowers NGOs to proficiently convey 

their mission, activities, and social impact to a broader audience. This increased awareness 

has the potential to expand the reach and influence of NGOs, thus strengthening their 

capacity to address social challenges on a larger scale (Bacq & Janssen, 2011). 

A study has explored the issue of social entrepreneurship awareness among the Americans 

and has shown that the communities are generally unfamiliar with the concept of social 

entrepreneurship. According to this study which conducted by the Stanford Social 

Innovation Review in 2019, it was discovered that merely 22% of Americans possessed 

accurate knowledge regarding the definition of social entrepreneur. Furthermore, there are 

many complex misunderstandings about what social entrepreneurship focuses on. For 

instance, a study conducted by the University of Pennsylvania in 2018 revealed that 44% of 

Americans believe that social entrepreneurs are interested only in financial profits and 36% 

of them believe that social entrepreneurs are ineffective when it comes to addressing social 

issues (Smith et al, 2018). Raising awareness about social entrepreneurship plays a crucial 

role in cultivating a conductive environment for social entrepreneurs and their initiatives. It 

facilitates the building of supportive networks, attracts resources, and generates public 

interest in addressing social challenges (Austin et al, 2006). 

2.1 SOCIAL ENTREPRENEURSHIP 

2.1.1 Origins and Characteristics of Entrepreneurship 

In 1775, Cantillon wrote the first theory of entrepreneurship, employing the term to describe 

an individual who applies their business perspective within uncertain circumstances. This 

concept highlights the entrepreneur as a person who has the abilities to establish and initiate 

a business and take risks (Cantillon, 2010). Since then, various definitions of the term 

“Entrepreneur” have emerged without reaching a consensus on the most successful 

definition (Hamilton & Harper, 1994). 

During the nineteenth century, Jean-Baptiste Say (1846) characterized the entrepreneur as a 

person who redirects economic resources from an area of less value to zones of great 
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productivity and improved performance and introduces the concept of value creation. For 

value creation to occur, it is necessary to address an unmet need to fulfill it in a more efficient 

manner. This value creation takes place in a context of free trade, specialization, and 

competition, viewing the entrepreneur as a crucial figure in the production and distribution 

of goods within competitive markets. The entrepreneur is dedicated to generating some form 

of differentiation compared to their competitors (Portales, 2019). During the nineteenth 

century, Schumpeter in 1936 argues that economic development arises through the 

emergence of discontinuous new combinations generated by entrepreneurs in various ways. 

The role of entrepreneurs is to reform or revolutionize the production process by exploiting 

inventions or untested technological possibilities to create new products or produce existing 

ones in more developed manners. Opening a new source of material supply, introducing fresh 

products outputs, and reorganizing the economy and the industries (Schumpeter, 2017). A 

successful entrepreneurial venture serves as a motivation encouraging entrepreneurs to 

disseminate original innovations to the point of “creative destruction”, where new companies 

and all their associated entities provide existing services, products, and obsolete business 

models (Schumpeter, 2017). According to this perspective, any person can be considered an 

entrepreneur if he engages in new combinations that generate new value in the economy. 

It is quite difficult to place entrepreneurship with a clear definition. This word, which was 

used for the first times in the Middle Ages, has a root which is “entreprendere” and it means 

to undertake (Marangoz, 2008). Although the definition of the concept of entrepreneurship 

was around 250 years ago, according to many, this concept is seen as one of the mysterious 

forces of human nature.  Of course, entrepreneurial practices were classic trade between 

tribes and villages. Many different approaches have been used to define entrepreneurship 

like management and cause/result approach (Austin et al, 2006). Although there is no 

consensus on the definition, many researchers agree that an entrepreneur is someone who 

starts a business and assumes all the risks associated with that business.  However, on the 

other hand, some consider it necessary to introduce a new product or service to the market 

to gain an entrepreneurial qualification, while others consider anyone who establishes their 

own business and works independently as an entrepreneur (Edmiston, 2008). Schumpeter, 

on the other hand, attaches importance to the role of entrepreneurship in five areas of change 

(Figure 1).  These areas are new products, new combinations, new production methods, new 
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markets, and new organizations (Rennie, 2006). Considering the definitions given, 

entrepreneurship can be perceived as the process of creating and developing opportunities 

to create value for an existing or new organization (Fisscher et al, 2005). Entrepreneurship 

is often cited as the engine of the economy.  Today, economic growth is necessary but no 

longer sufficient.  Social entrepreneurship is positive, systemic change that will change how 

we do what we do and why (Neck et al, 2009). Since the primary aim is not profit, social 

enterprises and NGOs operating on a voluntary basis are included in the scope of social 

entrepreneurship due to social responsibility.  Recently, the number of businesses and NGOs 

operating in the field of social entrepreneurship has been rapidly increasing both in Turkey 

and in the world. 

2.1.2 Social Entrepreneurship Definition 

Social entrepreneurship is a field that is growing rapidly around the world, it has the potential 

to address a wide range of challenges and social problems. However, the limited public 

knowledge regarding social entrepreneurship has been recognized as a controlling factor to 

its expansion and effectiveness. Choi and Majumdar (2014) argue that there is a 
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disagreement about the exact definition of social entrepreneurship. Social entrepreneurship 

should include entrepreneurial processes that involve seizing opportunities and combining 

resources effectively (Newth and Woods, 2014). Social entrepreneurship refers to the action 

of using business elements and techniques to create sustainable and innovative solutions to 

social and environmental problems. It involves the determination of social issues, developing 

innovative approaches and methods to overcome these challenges. 

Various scholars and experts have discussed the concept of social entrepreneurship. One 

definition by Dees (2001) has been widely referenced in literature.  Social entrepreneurship 

can also be described as "a novel and innovative approach of addressing social problems that 

lead to the creation of social value" (Mair and Marti, 2006, p.419). 

Social entrepreneurship definitions can be classified in a narrow way. It can be defined as 

the innovative activity of a corporate social cause, such as commercial partnerships with a 

social purpose, or a mix of profit and non-profit approaches. The narrow definition of social 

entrepreneurship typically refers to market-based approaches in the application of business 

expertise and innovative approaches for nonprofit organizations to generate revenue. Social 

entrepreneurship can be characterized as the innovative creation of social value that occurs 

in nonprofit organizations or the government sector (Austin et al, 2006). 

One indispensable aspect of social entrepreneurship is social entrepreneurs, who are driven 

by a goal to make a positive impact on society (Ashoka and Shwamb, 2010). Social 

entrepreneurs are the business individuals engaged in organizations to address social 

challenges by employing entrepreneurial approaches. They are driven by a goal to make a 

positive impact on society and gain social value (Ashoka and the Shwamb, 2010). These 

entrepreneurs possess a vast market opportunity as many social needs remain unmet by 

nowadays organizations. Their impactful contributions are clear when they address basic 

humanitarian requirements like providing essential medicines or food, which can 

significantly impact the lives of those in need. However, social entrepreneurs face other 

challenges, although their "customers" may be willing to access their products and services, 

they often lack the financial means to pay even a small part of the costs involved. Many 

social entrepreneurs who work in developing countries lack the necessary infrastructure and 

resources to support traditional entrepreneurial goals. Consequently, these entrepreneurs 
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must discover new business models, organizational structures, and innovative strategies to 

effectively strengthen their diverse, and ever-changing resources for creating social value 

(Ashoka and the Shwamb, 2010). Among the primary barriers entrepreneurs face is gaining 

financial value or securing external funding to sustain their organizations. Additionally, 

expanding operations and fulfilling personal income requirements create further difficulties. 

Social entrepreneurship presents great insights that expand the perspectives of traditional 

entrepreneurs, thereby contributing to the development of socially acceptable and 

sustainable business strategies and organizational forms. These insights hold massive 

connections for the broader social sector. 

Social entrepreneurs lead social innovation in many different fields that are related to 

nowadays critical situations like environment, education, enterprise development and health. 

The typical role of social entrepreneurs is summarized in founding, owning, and managing 

the social enterprises. Generally, these social enterprises are established in different legal 

forms, like cooperatives, limited liability companies, or foundations. One of their aims is to 

alleviate poverty and find solutions for this issue. 

Social entrepreneurship creates samples and patterns that can affect fundamental human 

needs, which have not been properly satisfied. It merges classical entrepreneurship 

approaches to make a positive impact in society (Seelos and Mair, 2005). Social 

entrepreneurship has an important role in the development and progress of societies, whereas 

entrepreneurship is more limited to the economic and commercial field.  

2.1.3 Social Entrepreneurs Characteristics 

Social entrepreneurs are similar to other entrepreneurs, but with motivations to make social 

impacts rather than making profit only (Tracey & Phillips, 2007). Social entrepreneurs are 

active participants dedicated to creating positive impact in the world. They are motivated by 

social objectives, which have the characteristics of enhancing societies’ living conditions. 

To accomplish this mission, they choose to carry out the social enterprise that, like any other 

business, aims to avoid losses, but their motivation is not obtaining benefits from these 

companies (Yunus, 2006). Among the personal attributes that distinguish social 

entrepreneurs is their mentality and mindset (Light, 2005), which takes into consideration 

two key aspects. First, their social sensitivity and motivation that they have to pursue their 
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entrepreneurship. Their mindset reflects their ambitions, mission-driven nature, strategic 

thinking, and results oriented approach (Sastre-Castillo et al, 2015). Second, social 

entrepreneurs possess the willingness to face risks and address challenges, as well as the 

ability to learn from the first experience and initial implementations. They demonstrate a 

readiness to self-correct, adjust the details, and overcome obstacles (Marshall, 2011). They 

admit mistakes. To sum up: social entrepreneurs should have certain characteristics and 

qualities that enable them to create positive impact. The first and foremost quality lies in 

their awareness of prevailing social issues, as they possess an acute understanding of the 

challenges that need to be addressed. They are driven by unwavering desire for success, they 

approach their endeavors with their commitment, demonstrating their readiness to navigate 

through obstacles and barriers. Social entrepreneurs have a remarkable willingness to 

shoulder responsibility and embrace risks, and empowered for strategic research and study, 

they methodically plan their actions, ensuring that their efforts are purposeful and well-

informed (Denizalp, 2007). 

The social entrepreneurs have an entrepreneurial spirit that propels them to capture the ideas 

of solutions. Their impact extends beyond individuals, encompassing larger segments of 

society with an ability to drive widespread change. Social entrepreneurs have the knack of 

spotting opportunities that allow them to envision innovative solutions that resonate with the 

needs of the community (Denizalp, 2007). 

2.1.4 A Successful Example of Social Entrepreneurship 

In Bangladesh, one of the countries with the most difficult conditions in the world, 

Mohammed Yunus quietly carried out a revolution that determined the fate of millions of 

people and won the admiration of economic and political leaders around the world.  The 

Grameen Bank (Bank for the Poor), established by Muhammed YUNUS, extends loans to 

individuals who are extremely impoverished, and to those who have been entirely rejected 

by conventional financial institutions without any payment guarantees and promises 

(Denizalp, 2007). Muhammed Yunus, the head of the economics department at a university 

in his country, returned to reality by abandoning the textbooks in 1974 when Bangladesh fell 

into the grip of hunger.  He chooses to become a student again and work in the villages to 

understand the causes of the problems. He learns that Safiye Begüm, one of the poor people 
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she first met, sells bamboo by making tambourines, that she has no money to buy bamboo 

to make stools, and that she owes money to an intermediary who sells materials, so she must 

sell the stools she made every evening, and she earns only 2 cents from all this work.  It 

means that he will earn more even if he can find borrowed money and buy his own materials.  

The amount required to purchase the material is 22 cents.  Muhammed Yunus continues to 

do research with his students in the village where he lives and finds that 42 people have 

borrowed money and their debt is less than $27.  First, it meets this fund individually.  

However, he cannot sleep that night because of the shame of being a part of a society that 

cannot make a living. 

Prof.Dr. Mohammad Yunus requested to extend a loan for the poor of Bangladesh absurd.  

However, Yunus was able to get a small amount of funding by convincing the bank's senior 

executives to do the job, albeit for trial purposes.  Now it was time to convince the villagers 

to take the loan.  He personally went to the feet of the villagers with his students, trying to 

persuade them to take these low-interest loans that would save them from the moneylenders.  

In the end, Yunus' determination prevailed. 

With patience and diligence, this experimental model began to gain success and spread. 

Yunus knew what these poor people, who had this opportunity, maybe once in their lives, 

would do and pay back these debts.  He also gave the credit not to a single individual or 

family, but to groups of five, thus enabling group members to both support and supervise 

each other. In a brief period, a distinct building permit was obtained, leading to the 

establishment of successful Grameen Bank, also known as the bank of poor. “The experience 

of Grameen Bank has demonstrated that the poor can make incredible changes using the 

most modest financial capital when provided, it can bring about unexpectable 

transformations in their lives” (Denizalp, 2007, p.14). 

2.2 NON-GOVERNMENTAL ORGANIZATIONS (NGOs) 

2.2.1 Review of Non-Governmental Organizations 

Members of civil society come together in a variety of ways to carry out social and economic 

objectives. Therefore, giving a certain definition for non-governmental organizations 

(NGOs) could be considered incompatible with the rich content of the concept. In fact, there 
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is no agreement on what an NGO is and what it should be. The presence of ideological biases, 

different terminologies, and unsupported demands in this matter practically obstructs the 

development of a comprehensive understanding regarding the issue (Fisher, 1997). In a 

broader sense, different terms are being used for NGOs today such as: the third sector, 

voluntary organizations, and non-profit organizations". Contrary to the people working for 

the government or for-profit organizations, most NGOs members work on a voluntary basis 

and for non-profit purposes, which give moral authority to the NGO in its functions. It is 

important to highlight the moral impact of an NGO founder not only from legal authorization 

given by the government, but from its objectives and aims (Chamovitz, 2006). 

2.2.2 NGOs in Turkey 

NGOs in Turkey involve a diverse range of objectives. The predominant types of them are 

associations and foundations (Temel, 2007). According to ancient data from the Turkish 

Interior Ministry in 2006, Turkey had a total of 85,244 associations and foundations. Out of 

this total, approximately 5.3% were foundations, while the remaining 94.7% were 

associations (Arastirma Raporu: Onde Gelen STK'lar, 1998). Recent data declare that there 

are more than 100,000 NGOs working in various domains of culture, society, sport, culture 

and so on, 6,304 among them work in humanitarian field which is about 6% 

(SivilToplum.tr).Considering their numbers and the field they occupy in the Turkish civil 

society, it might be concluded that the associations, which generally outnumber other NGOs, 

have representational power for NGOs in Turkey (Dalay, 2009). 

2.2.2.1 NGOs history in Turkey 

The political structure of the Ottoman state was primary centralized and hierarchical, 

indicating the state’s inclination and framework for extending the power of control over civil 

society. When modern Western-style NGOs emerged in the Ottoman society during the 

modernization period, which started in the early nineteenth century, there already existed 

traditional NGOs that preserved a specific established relationship between the state and 

civil society. Consequently, modern NGOs would need to establish themselves based on the 

existing traditional association between the state and civil society (Berkes, 2004). This 

perspective puts the interest of the state over individuals of Ottoman society. According to 
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Mardin (1962, p. 120), the civil society framework in the Ottoman Empire can be outlined 

as follows: 

“People would get organized in accordance with the customary law which restricts 

the Sultan's power in civil society,  

Because of the certain autonomy they have, the millets (certain non-Muslims 

communities) had ample ground to form civic organizations,  

The foundations and their importance in socio-economic life granted this category of 

NGOs considerable influence within civil society.” 

Within this framework, three distinct types of organizations emerged and developed in 

Ottoman civil society, foundations, shopkeepers, or tradesmen (ESNAF), and religious 

orders (Tariqats) (Dalay, 2009).  

Foundations can be described as the first NGOs to have been established in the Islamic 

world. From the earliest times, the Ottoman Empire witnessed a widespread practice of 

charitable acts through foundations. For instance, the number of foundations in Istanbul, the 

empire’s capital city, reached 2,515 by 1546 AD. Therefore, it is frequently argued that the 

Ottomans established a civilization characterized by foundations (Ersöz, 2007). 

In the Ottoman Empire, two categories of foundations existed, the authentic and unauthentic 

foundations. The latter was established using resources provided by the state of treasury 

and/or individuals for philanthropic intentions to preserve public services that aimed to 

benefit the common good. These foundations played crucial roles in fulfilling significant 

public functions within civil society. 

During the Ottoman era, foundations played vital roles by establishing educational 

institutions to ensure proper education at all levels, from elementary school to university 

(Özgöker, 2007). Additionally, foundations had a significant responsibility in addressing 

public health concerning the levels that were not adequately addressed by the state. After the 

establishment of the Turkish Republic, a law concerning foundations was enacted in 1935, 

which aimed to organize and define their structures, roles, and responsibilities (Alkan, 1998). 
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2.2.2.2 The NGOs in the way to become a modern nation state 

Despite facing constraints and suspicion throughout its history, NGOs have played a crucial 

role in shaping Turkey's evolution into a modern nation-state. From the time of the Ottoman 

Empire, NGOs were an important part of Turkish civil society and remained influential even 

during the transition to the Turkish Republic. The Ottoman state's cautious approach toward 

NGOs was inherited by the new Turkish state, resulting in controls and restrictions on their 

activities. These NGOs were instrumental in the formation of the Turkish Republic, 

particularly evident after the signing of the Treaty of Sevres in 1918, which posed a threat to 

the Ottoman Empire's existence (Yücekök, 1998). In response, various NGOs emerged 

advocating for Turkey's independence. The collaboration and convergence of these efforts 

gave rise to the "Anatolian and Rumelia Legal Defense Association," a nationwide entity 

that mobilized a movement, led by Mustafa Kemal Ataturk, to fight for Turkey's 

independence. The engagement of Ataturk and other founding figures of the republic within 

NGOs provided them with practical experience and skills that proved invaluable in their 

early governmental roles (Yücekök, 1998). 

Despite some periods of progress, Turkey's history with NGOs also involved setbacks, such 

as restrictions imposed by military interventions in the 1970s and 1980s. The political 

polarization of NGOs during the 1960s and 1970s heightened suspicions and contributed to 

these limitations. The 1980s marked an ideological shift toward neoliberal policies and 

economic development, while the increase in capitalist means of production fostered a 

growth in the number of NGOs, established both by employers and employees. In general, 

NGOs have played a multifaceted role in Turkey's journey to becoming a modern nation-

state. Despite facing challenges, they have contributed significantly to the nation's history, 

politics, and socioeconomic development, reflecting a complex interplay between civil 

society, politics, and economic forces (Alkan, 1998). 

2.2.2.3 What is the recommended approach when dealing with NGOs in Turkey? 

In the west, there are two distinct perspectives regarding NGOs in the middle east countries: 

one approach perceives middle eastern NGOs within the framework of development, 

viewing them as “pioneers of liberalization”. However, another approach adopts an 



15 

orientalist view and assumes that their people are passive subjects predisposed to violence 

and incapable of developing civil attitudes (Carapico, 2000).  

The growing impact of the West on Turkey via industrialization, rapid urbanization, socio-

economic reforms, social mobilization, political participation as well as increased income 

levels, a rise in education, and previously unseen financial opportunities, has brought forth 

new sources of workforce for NGOs. Historically, NGOs in Turkey have faced struggles of 

different kind (Arastirma Raporu: Onde Gelen STK'lar, 1998). Consequently, it is important 

to be aware be aware of the country’s laws and regulations when dealing with NGOs in 

Turkey, as well as cultural considerations. 

2.3 SOCIAL ENTREPRENEURSHIP AWARENESS 

Social entrepreneurship awareness refers to the level of understanding and the recognition 

of social entrepreneurship in the community or in the target area, and its potential to address 

social difficulties and problems. It is the knowledge of the different types of social 

enterprises, the challenges they face, and the methods in which they can be supported. 

NGOs employ different strategies to raise awareness of social entrepreneurship and spread 

its understanding and definition. NGOs organize seminars, training programs, meetings, and 

workshops to educate individuals about the importance of social entrepreneurship and its 

essential impact in society. These initiatives aim to build awareness by providing knowledge, 

skills, and insights into social entrepreneurship principles and practices (Thompson & 

Doherty, 2006). 

NGOs tend to use modern and well used methods to raise awareness about social 

entrepreneurship for instance, using media platforms is an effective strategy to disseminate 

knowledge and attract their individuals around the subject. Moreover, NGOs establish 

partnerships and networks with various stakeholders, including other NGOs, to raise 

awareness collectively (Dacin et al, 2011). Collaborative efforts enable sharing of resources, 

expertise, and networks, thereby enhancing the reach and impact of awareness campaigns 

(Zahra et al, 2009). Collaborative platforms, such as conferences, forums, and working 

groups, facilitate knowledge exchange, advocacy, and collective action for promoting social 

entrepreneurship awareness (Dacin et al, 2011; Zahra et al, 2009). 
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Social entrepreneurship awareness can be heightened by incorporating social 

entrepreneurship concepts into educational curricula and offering specialized training 

programs (Fayolle et al, 2006; Santos et al, 2015). These platforms create an environment 

that encourages knowledge sharing, interaction, and inspiration among social entrepreneurs, 

investors, and general public (Haugh & Kitson, 2007). 

NGO sustainability has a positive relationship with social entrepreneurship awareness. 

Social entrepreneurship awareness can enhance the resource mobilization efforts of NGOs 

(Zahra et al, 2009). Through enhancing their understanding of the concept, NGOs can have 

the ability to attract financial and non-financial resources, such as funding, partnerships, and 

volunteer assistance. These resources are necessary for NGOs sustainability and 

effectiveness (Dacin et al, 2011; Haugh & Kitson, 2007). Dacin et al, (2011) argue that social 

entrepreneurship awareness can enhance NGOs’ productivity by helping them attract 

financial and non-financial resources. In other words, NGOs with higher awareness of social 

entrepreneurship, could help them attract more funding and support from businesses, 

governments, and foundations. Social entrepreneurship awareness empowers NGOs to 

proficiently convey their mission, activities, and social impact to a broader audience. This 

increased awareness has the potential to expand the reach and influence of NGOs, thus 

strengthening their capacity to address social challenges on a larger scale (Bacq & Janssen, 

2011). 

2.4  SOCIAL ENTREPRENEURSHIP AND NGOs 

Even if the study of social entrepreneurship has progressed recently, there are still a lot of 

important concerns that remain unresolved (Aldiabat and Le Navenec, 2018). There are 

many theories, discussions, and opposing points of view in the literature on social 

entrepreneurship. Although this would suggest a secure and active discipline, it could also 

cast question on the legitimacy and significance of the field as well as its future course 

(Canestrino et al, 2020; Morris et al, 2020). The capacity of social companies to address 

urgent global concerns has drawn attention in recent years (Terziev and Nichev, 2017; Morris 

et al, 2020; Sahasranamam and Nandakumar, 2020). It is attributed to the capacity to address 

societal issues such as fostering social and occupational integration, providing social 

services, improving the quality of life, and eradicating poverty and social exclusion 
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(Canestrino et al, 2020; Terziev and Nichev, 2017). social entrepreneurship has gained 

popularity recently as a development. Success stories from throughout the world in a variety 

of disciplines (health, education, finance, culture, etc.) serve as frequent examples of how 

the term has become more apparent in commercial markets, scholarly discourses, and 

legislation (Huybrechts and Nicholls, 2012). There are numerous social entrepreneurship 

concepts, including addressing non-commercial social needs (Petrella and Richez-Battesti, 

2014), fostering social change through innovative solutions (Ney et al, 2014), addressing 

social needs (Zaki, 2012), generating social value through market-based interventions (Facca 

et al, 2014; Saebi et al, 2019) and engaging in conceptual and social alignment. Social 

enterprises can be contrasted with commercial enterprises from an illustrative and practical 

standpoint. Pro-social motivations are viewed as a distinguishing trait of those who promote 

social enterprises, depending on the normative perspective (Sahasranamam and 

Nandakumar, 2020). NGOs, also referred to as members of civil society or public groups, 

carry out social entrepreneurship (Adeyeye, 2016).  

In Turkey, there is a great deal of optimism that NGOs can foster economic innovation, civic 

engagement, and social advancement, or at the very least, will be an acceptable replacement 

for national public services. The distribution of goods and services, resource mobilization, 

innovation, analysis, and protection are all essential roles that NGOs play in the development 

process (Moqeemim, 2012). In Turkey, there are more than 100,000 NGOs working in 

various domains of culture, society, sport, culture and so on, 6,304 among them work in 

humanitarian field which is about 6% (SivilToplum.tr). The success of NGOs depends on 

social entrepreneurship since institutionalizing their models within NGOs can lead to 

sustainable employment, a decrease in social harm, and its management. Sadly, the NGOs 

encounter obstacles to the construction and growth of social entrepreneurship, which restrict 

mainstreaming and direction in social activities for the creation of social values and turning 

into a fortune of economic problems. For instance. One can take into account how society 

and the government are not actively involved in resolving social issues due to a number of 

obstacles, such as a lack of community culture, poor policymaking, a lack of knowledge 

about the advantages of social entrepreneurship, etc. one of the goals of this study is to 

pinpoint these obstacles within the Turkish setting. One may anticipate that the answers to 
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societal problems can be found more quickly if these impediments are acknowledged, 

regulated, or even abolished. 

Unlike other reform-driven methods, social entrepreneurship involves social value creation 

techniques and does not occur in a vacuum. Instead, it appears as a result of dynamic local, 

national, and international political, cultural, and social transformations. Although some 

nations have social support legislation in place, they are ineffective and harmful, and there 

are still numerous obstacles that social entrepreneurs must overcome (Razavi et al, 2014). 

Social enterprises are prevented from taking advantage of market opportunities by a number 

of market entry barriers, including value-based barriers (such as ethical value, growth 

philosophy, and political value), socio-economic barriers (such as access to finance and 

human capital), institutional barriers (such as consumer culture), and barriers related to not 

understanding or being able to meet existing standards. These obstacles will likely limit 

attempts at social enterprise expansion. External barriers to the growth of social companies 

are a contributing factor in the low public view of them (Davies et al, 2019). The framework 

illustrates the challenges to the development of social entrepreneurship. 

In fact, a lot of advanced humanitarian NGOs have used the framework of social 

entrepreneurship to create a market-oriented strategy and lessen their reliance on funding. 

Such businesses include those working to (a) develop sustainable business models that take 

into account people's needs (Schneider and Claub 2017; Sengupta et al, 2018); (b) design 

end-to-end value services for people; (c) forge non-traditional alliances; (d) establish new 

leadership and corporate cultures that encourage social mission; and (e) combine market 

orientation and social value creation. 

The completion of a cluster of sub-concepts under the concept of social entrepreneurship 

based on a literature review. Since any of these sub-concepts may exist and partially support 

a social company in various contexts and under various conditions, not all of these sub-

concepts would necessarily be appropriate in all social entrepreneurship situations. There is 

little doubt that a deeper grasp of the challenges and causal mechanisms used (or even 

assumed) in social enterprise activity is necessary if it is believed that social enterprise has 

the potential to be a successful and sustainable operation. These are the factors that were 

considered when conceptualizing the concept of social entrepreneurship. It is likely that, in 
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one way or another, all social companies will have an impact on elements that are considered 

fundamental social determinants of entrepreneurship, including the unequal distribution of 

wealth, employment, products and services, and market orientation. Size, location, scope, 

legal structure, and regulations are only a few examples of the internal and external variables 

that may affect a social enterprise's capacity to carry out its social mission. The creation and 

growth of social entrepreneurship presents challenges for NGOs, which restrict their ability 

to mainstream and focus their efforts in a way that creates social value. Social enterprises, 

however, are a vital component of NGOs' efforts to address social issues. 

Research on social entrepreneurship obstacles has been scarce. Institutional complexity has 

been cited as a deterrent to social entrepreneurship by certain scholars (Mair and Marti 2009; 

Mair et al, 2012; Munoz and Kibler 2016; Sud et al, 2009). According to various studies 

(Dorado and Ventresca, 2013; Gundry et al, 2011; Khan et al, 2007; Munoz and Kibler, 2016; 

Nicholls, 2010; O'Neil and Ucbasaran, 2016), there are constraints on entrepreneurial social 

activities due to the organization's multiple and sometimes conflicting demands. Social 

entrepreneurship can encounter various challenges in any organization or establishment, 

including inadequate infrastructure resources (Shahverdi et al, 2018), institutional barriers 

(Dacin et al, 2010; Mair and Marti, 2009; Puffer et al, 2010; Ute et al, 2015), normative 

barriers (Munoz and Kibler, 2016), cultural barriers (Dacin et al, 2010), complete reliance 

on public financing, a lack of supportive structures, a lack of professional training, an 

absence of accurate statistics, and so forth (ISEDENET 2017; Shahverdi et al, 2018). 

According to Davies, Haugh, and Chambers (2019), disparities in business models, cultural 

norms, and beliefs all contribute to the growth barriers faced by NGOs. They proposed three 

strategic methods for overcoming growth hindrances: anchoring, social purpose 

exploitation, and decision-making based on values. The general political environment, which 

views social entrepreneurship as a primarily marginal phenomena primarily concerned with 

the integration of marginalized populations, is impacted by this question. According to the 

research of Razavi et al, (2014), the main obstacle to social entrepreneurship expansion is 

the diminution of people's active engagement in altruistic social obligations as a result of 

contextual circumstances and causal relationships. Individuals can, however, take social 
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responsibility by putting several efforts and tactics to use that generate entrepreneurial 

activities. 

Although there is a growing body of research on the application of social entrepreneurship 

to global socio-cultural concerns, a qualitative approach has proven successful in identifying 

the current level of awareness about the social entrepreneurship among humanitarian NGOs 

in Turkey and the barriers that they face in implementing its initiatives. Most crucially, there 

hasn't been any global research done on social entrepreneurship constraints in the context of 

non-governmental organizations (NGOs), where the primary objectives and activities are in 

line with social entrepreneurship. However, this issue requires major attention, making the 

need for study in this area very real and necessary. In order for NGOs to foster the growth 

of social entrepreneurship, these groups must first identify the obstacles in the way of that 

development. On the other hand, measures must be employed to overcome these obstacles 

in order to strengthen the development of social entrepreneurship in Turkish humanitarian 

NGOs. As a result, by highlighting obstacles and solutions within these NGOs, this study 

significantly advances the ongoing discussion on the growth of social entrepreneurship 

within NGOs. 



21 

3. RESEARCH PLAN AND METHODOLOGY

The Barriers to Developing Social Entrepreneurship in NGOs research that was published 

in 2020, contributed to examining the current level of awareness about social 

entrepreneurship in Turkish NGOs who are involved in alleviating poverty everywhere, as 

well as finding the barriers that the humanitarian NGOs in Turkey may face in adopting 

social entrepreneurship initiatives. 

Social entrepreneurship is the most appropriate figure of entrepreneurship that helps 

humanitarian NGOs to achieve their goals. However, Turkish NGOs are facing some barriers 

in order to implement the initiatives of social entrepreneurship in their projects. Therefore, 

the main purpose of this research is to find a way for Turkish NGOs that work on alleviating 

poverty to engage in social entrepreneurship for their sustainability and effectiveness. These 

NGOs basically operate in Turkey and outside Turkey, but their main aim is to help the poor 

category of the societies. This research is using a qualitative type in conducting the data 

along with the method of grounded theory in coding the data. Using purposive sampling, 10 

cases were selected among Turkish humanitarian NGOs that work on alleviating poverty in 

Turkey and outside Turkey. 

Basically, the appropriate research method was qualitative through in-depth interviews with 

the managers from different humanitarian Turkish NGOs that aim to alleviate poverty in 

Turkey and around the world. Their current awareness of social entrepreneurship was 

analyzed. The participants are not restricted to the questions only, they can say whatever 

they want considering the subject in general.  

3.1 REASEARCH QUESTIONS AND OBJECTIVES 

3.1.1 Research Questions 

This study aims to answer the following research questions. 

a. What is the current level of the Turkish humanitarian NGOs’ awareness of social

entrepreneurship and its potential impact on them?

b. What are the key barriers and challenges faced by Turkish humanitarian NGOs in

promoting social entrepreneurship awareness, and how can they be addressed?
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c. How could the barriers in promoting social entrepreneurship in NGOs help their

awareness and sustainability?

d. How can the measurement and evaluation of social entrepreneurship society awareness

be integrated into the overall assessment of an NGO's sustainability and impact?

3.1.2 Research Objectives 

In an attempt to answer the abovementioned questions, the following objectives were 

developed. 

a. To examine the current level of NGOs’ awareness of social entrepreneurship and its

potential impact on addressing social and environmental challenges.

b. To understand the significance of raising awareness of social entrepreneurship for the

sustainability efforts of NGOs.

c. To identify and analyze effective strategies and channels for NGOs to raise awareness of

social entrepreneurship within society.

d. To explore the barriers and challenges faced by NGOs in promoting social

entrepreneurship awareness and propose potential solutions.

e. To investigate the role of educational initiatives, media and communication platforms,

collaboration and networking, and advocacy and policy engagement in raising social

entrepreneurship society awareness.

f. To assess the long-term impacts of increased social entrepreneurship awareness on

society, including changes in attitudes, behaviors, and resource allocation.

3.2 REASEARCH SAMPLING 

The suitable sampling technique for this study would be purposive sampling, which involves 

the following: 

a. Selecting specific humanitarian NGOs that are interacted with social entrepreneurship, as

well as one of their main objectives is alleviating poverty in a certain field, whether for

poor societies, children, students, women and so on.
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b. Basically, these NGOs are to some extent different in size, different in years of operation, 

but they have certain criteria like common objectives which include alleviating poverty. 

These NGOs’ managers should be involved in the employees’ recruitment, according to 

their competencies. These managers also would have the capability of implementing new 

strategies in their organization by launching new laws and managerial strategies. 

c. The number of the Turkish NGOs that the data was conducted on is ten (10) NGOs. This 

number is appropriate to achieve a comprehensive understanding of the topic and meets 

the research objectives.  

d. After making a list of Turkish NGOs meeting the criteria, they were contacted for their 

permission to conduct the interviews with their managers. The written permission details 

the purpose of the research, as well as an explanation about their confidentiality and 

privacy. 

e. The data were collected about their awareness of social entrepreneurship, and the 

implementation of its initiatives, approaches, how did social entrepreneurship affect their 

sustainability, the challenges they face, their recommendations, and their history with 

social entrepreneurship while implementing their projects that are related to alleviating 

poverty.  

 

3.3 DATA COLLECTION 

The qualitative method explores the practices, and the experiences related to social 

entrepreneurship awareness among NGOs. The methodology was conducted using 

interviews with the NGO executives and managers. After gathering the data, it was analyzed 

using MAXQDA software. This software provides tools and features in organizing, 

analyzing, and interpreting qualitative data, and generating reports. The narrative method 

was used while interpreting, coding, transcribing, and analyzing the data. 

Based on the Barriers to Developing Social Entrepreneurship in NGOs research by Nader 

Naderi et al, (2020), 12 questions have been prepared for the interviews with the Turkish 

humanitarian NGOs. They were direct questions that needed direct sufficient answers. The 

questions deal with the current awareness of the humanitarian NGOs about social 
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entrepreneurship, and how they are managing to work with social entrepreneurship 

initiatives in their business. Generally, the interviews lasted between 30-60 minutes. 

3.4 STUDY DESIGN 

The study was conducted utilizing the Straussian Grounded Theory (SGT). According to 

Thai, Chong, and Agrawal (2012), SGT is an open tool for extracting and incorporating 

concepts from gathered data into a theory. According to Corbin and Strauss (2008), the goal 

of SGT is to develop a theory or model that can guide behavior and practices. As a result, 

data collection, interpretation, and theory are mutually dependent. Using conceptual 

frameworks and theories that can be used to describe the phenomenon being studied, 

Grounded Theory —which has its roots in symbolic interactionism— can navigate complex 

and constantly changing social settings (Corbin and Strauss, 2008). Throughout the research 

process, data is methodically collected and analyzed using the Grounded Theory technique. 

Developing theories to get a deeper comprehension of the phenomenon under study is the 

general goal of the Grounded Theory. The main focus of the researcher's investigation and 

analysis centers on the phenomenon. The topic in question in this study relates to the 

obstacles to social entrepreneurship development inside Turkish humanitarian NGOs. 

Coding was a very essential stage when analyzing the data, where the researcher has used 

deep research which was according to the book of The Coding Manual for Qualitative 

Researchers by Johnny Saldana which described over 25 types of coding like Grounded 

Theory Coding, Strucured Coding, Descriptive Coding, In Vivo Coding…etc. The author 

detailed The Grounded Theory Coding, which was similar to open coding. The researcher 

started coding and analyzing the data without leaning on any other data or research, only on 

the data that have been gathered during the interviews. The research started an open coding 

as an initial cycle, read the data many times and start the important and the repeated 

information, then focus on the repeated data because it gives much attention to the research 

and helps more in analyzing the findings. After that create coding and sub-coding according 

to the research perspective and what the literature has mentioned. 
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4. DATA ANALYSIS AND RESULTS

4.1 DATA ANALYSIS 

Every interview was transcribed. MAXQDA software was directly used to examine all the 

data as they were being collected. Every stage of the continuous comparative analysis 

involved this process of continuously contrasting and comparing data and outcomes. When 

continual comparison is used correctly in the Ground Theory, new categories emerge, the 

amount of data abstraction increases, and multiple related concepts are combined 

(Gandomani and Nafchi, 2016).  

A three-phase analytical procedure was used in this study to assess the data that was gathered. 

Transcripts from the participants and researcher notes were reviewed multiple times in the 

first step, also referred to as substantive or transparent coding, in order to extract codes. 

During the interviews’ coding, codes for the establishment of definitions, categories, and 

subcategories were integrated and improved, a core category was found, and further 

categories were connected to it via selective coding through saturation of the concepts, 

categories, and subcategories (Khoshnami et al, 2017). This made it possible to explain the 

incident's accidental conditions, significance, circumstances, and tactics. Finally, this 

assisted in creating a conceptual model based on participant replies. Researchers can 

systematically comprehend the phenomena they are studying a result of conceptual modeling 

(Shannak and Aldhmour, 2009). Throughout the data analysis process, the study team 

sampled, directed inquiries, and continuously compared the increasing structure with the 

accumulating evidence. Every step was examined multiple times and then again, adhering 

to the Ground Theory approach's guidelines. Lastly, a framework of obstacles to the growth 

of social entrepreneurship, or coding paradigm, was presented. 

4.2  TRUSTWORTHINESS 

The four criteria proposed by Schwandt, Lincoln, and Guba (2007)—creditworthiness, 

conformability, transferability, and dependence—were used to evaluate the reliability of the 

study. Legitimacy was ensured via the triangulation technique. Apart from semi-structured 

interviews, credibility is also derived from field notes and extended engagement with the 

subject matter (Mohajan, 2018). Additionally, the study team's triangulation of participants 
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aided in considering many points of view when conducting the interviews (Richards and 

Hemphill, 2018). Peer reviews took place in weekly research team meetings where 

specialists and the researcher discussed and evaluated newly available data as well as data 

analysis from the community. In order to solicit and incorporate participants' opinion and 

rectification ideas, the researcher conducted member tests by describing the interviews 

studied and extracted codes to them. In reality, further information was sought, and coding 

processes were changed in certain instances where participants disagreed with derived codes. 

The new codes were given more thought. Both data conformability and the gathering of 

concepts and ideas from other researchers were accomplished in this investigation. A 

thorough explanation of the topic, the participants, data collecting, and data analysis were 

provided to enable data transferability (Schwandt et al, 2007). The existing text guarantees 

dependability and provides other researchers with significant knowledge to replicate and 

broaden the analysis. 

4.3  RESULTS AND DISCUSSIONS 

The interviews brought important data about the participants and their humanitarian NGOs. 

Their experience and position were described which intervened in analyzing the data much 

better. It gives some clear points about the obstacles that these NGOs face, for instance in 

the educational barriers. Further data about the participants and their NGOs that are involved 

in the research: 

Table 4.1: The Participants Profile Overview. 

N Gender Position 
Years of 

experience 
Sector Organization 

p.01 Male Project 

manager 

4 years in the 

NGO, 10 years 

overall. 

Poverty 

Social 

Relief 

Health 

Ancient association 

implementing projects for a 

decade. 

Implements in Turkey, 

India, Bangladesh, Nepal 

and some of the African 
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Table 4.1: The Participants Profile Overview “Table Continued”. 

countries like Somalia, 

Mali, and Nigeria.  

p.02 Female Deputy board 

of directors 

and Manager 

of the 

marketing 

sector 

Not specified Social 

Education 

Relief 

Implements different 

projects in Africa (Ghana, 

Nigeria, Somalia, Mali, 

Niger, Chad). 

p.03 Male Project 

coordinator 

6 years in the 

association  

Poverty 

Health 

Relief 

Education 

Social 

Union of humanitarian 

NGOs with 360+ members 

globally 

1/3 Turkish NGOs focusing 

on poverty and challenges 

in poor societies 

p.04 Male General 

Manager, Co-

founder, and 

Board 

Member with 

BA degree. 

Not specified 

(worked 

abroad in 

humanitarian 

field before co-

founding the 

current 

association in 

2014) 

Relief Humanitarian association 

focusing on building 

houses, schools, medical 

centers, and distributing 

food baskets and winter 

clothes in the Middle East 

p.05 Male Board 

Member and 

General 

Manager 

Not specified Education Assistance to foreign 

students in poor societies 

(Palestine, Syria, Iraq, 

Lebanon). 

Association providing full 

scholarships and academic 

support for foreign 
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Table 4.1: The Participants Profile Overview “Table Continued”. 

students, with ties to the 

Ministry of Education and 

Higher Education of Turkey 

p.06 Male Project 

Manager 

3 years Relief Seasonal humanitarian 

projects in West Asia, 

Southeast Asia, Africa, and 

Europe. 

Prominent Turkish NGO 

collaborating with Turkish 

Red Crescent, AFAD, and 

IHH in urgent relief. 

Background in social 

entrepreneurship NGOs and 

associations like Islamic 

Relief and Rahma Austria. 

p.07 Male Managerial 

position 

Not specified Health Largest NGO in Turkey 

with a significant number of 

active and registered 

volunteers. 

Emphasizing social 

entrepreneurship as a 

problem-solving tool. 

p.08 Female Operations 

director 

12 years in the 

humanitarian 

field 

Economic 

development 

and poverty 

alleviation 

NGO dedicated to 

economic development. 

Implementing projects to 

uplift impoverished 

communities. 
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Table 4.1: The Participants Profile Overview “Table Continued”. 

Partnerships with 

international financial 

institutions. 

p.09 Male Emergency 

Response 

Coordinator 

5 years in 

emergency 

response 

Disaster 

relief 

Regional NGO focusing on 

rapid response to natural 

disasters. 

Collaborating with national 

governments and 

international relief agencies 

for effective emergency 

interventions. 

p.10 Male Board 

Member and 

Director of 

Operations 

10 years in 

operations 

management 

Logistics and 

operations 

Relief 

Health 

Board member of a 

prominent NGO overseeing 

the operational aspects. 

Ensuring efficient logistics 

for the implementation of 

humanitarian projects. 

A track record of successful 

collaborations with global 

partners. 

After the collected data were transcribed using an open coding technique, important ideas 

about the current level of awareness about social entrepreneurship among the Turkish 

humanitarian NGOs and the obstacles could be found while understanding this concept. 

Categorization was created in which each idea and barrier was recognized by a code, taking 

into account the characteristics of the extracted barriers and their relationships. Comparable 

concepts were found in a category with codes ranging from A to D based on this 

classification. 

Table 4.2: Dividing Codes According to the Data. 

Code Categories Concepts 
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Table 4.2: Dividing Codes According to the Data “Table Continued”. 

A Social 

Entrepreneurship 

Awareness  

Awareness of social, economic, and environmental 

challenges faced by the societies they serve. 

Establishing an NGO and carrying out projects for 

the benefit of individuals and societies at home and 

abroad. 

This concept itself is not used unfortunately, it's not 

popular in our NGOs. 

Familiar with the concept. However, it is not used 

or practiced in the NGO. 

B Social 

Entrepreneurship 

definition 

Designing solutions that ensure securing and 

generating the NGO recourses. 

Carrying out projects for the benefits of individuals 

and societies. 

 Good evaluation of economic and sociological 

potential and opportunities. 

It's not familiar as a concept. 

Having social problems and trying to find solutions. 

Helping the community or helping the society that 

the other people live in. 

C Barriers of adopting 

social 

entrepreneurship 

initiatives: 

Casual conditions / 

Cultural-social 

barriers 

Cultural reluctance within the NGOs' community to 

embrace social entrepreneurship. 

The lack of a strong communal spirit when it comes 

to fixing social issues. 

The decline in NGOs' members' motivation because 

of the formally affiliated organizations' disregard. 

The decline in NGOs' members' social mobility is 

because of the audience society's inaction. 
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Table 4.2: Dividing Codes According to the Data “Table Continued”. 

 Financial and 

economic 

frameworks 

Educational 

frameworks: 

Insufficient public awareness of the idea, objectives, 

and responsibilities of NGOs with reference to social 

entrepreneurship initiatives. 

The Provincial Government and other administrative 

entities pay little attention to NGOs and their issues. 

Low official organization confidence in non-

governmental organizations. 

NGOs' ignorance of the availability of practical and 

functional plans, as well as the ability to obtain 

funding and credits. 

A few NGO members are unfamiliar with the idea. 

NGOs' lack of money. 

The provincial government provides little financial 

assistance. 

Failure to pay funds on schedule. 

Insufficient support from other pertinent 

government bodies. 

The NGOs’ financial independence. 

The incapacity to protect social entrepreneurs' 

money from risk. 

Managers and members lack social 

entrepreneurship-related skill training. 

The NGOs' members' inadequate understanding of 

how to participate in social entrepreneurship at the 

local level. 

The governorate's educational programs are not 

realistic. 
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Table 4.2: Dividing Codes According to the Data “Table Continued”. 

Constructed 

Barriers: 

Informational 

frameworks for 

communication: 

Intervening 

Circumstances 

a-Managerial

obstacles in micro

level agencies

The training's mismatch with the participants' 

requirements for social entrepreneurship. 

Insufficient space for holding training sessions and 

programs. 

Lack of resources and tools required for NGOs' 

social entrepreneurship actions. 

Work being done in parallel and with little 

coordination across the province's NGOs. 

Incomplete or delayed replies to NGOs' or 

organizations' correspondence. 

Ignorance about the capabilities of employers and 

the goals of departments that may be moved to non-

governmental organizations. 

The relevant organizations' failure to offer suitable 

and enough social entrepreneurship counseling for 

social entrepreneurship measures. 

Inadequate preparation for the elimination of social 

concerns and inadequate appraisal of their existing 

state. 

Lack of specialized operational programs by NGOs 

to address social challenges. 

Inadequate use of participative management to 

address societal issues. 

Relationship-based management as opposed to 

criteria-based management. 
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Table 4.2: Dividing Codes According to the Data “Table Continued”. 

b-Psychological

barriers

Macro level 

organizations: 

a-Legal and policy

barriers

b-Participatory

supportive barriers

The managers' ignorance of the objectives of social 

entrepreneurship resulted in a failure to address 

genuine social entrepreneurial initiatives. 

Officials and NGO members lack the requisite 

managerial skills in social entrepreneurship. 

Members of the NGOs lack self-confidence in their 

skills and capabilities. 

Low level of public confidence in NGOs. 

The government's mistrust of NGOs and its 

consideration of their ceremonial role alone. 

Lack of drive because of the government's 

discriminatory actions against NGOs. 

Absence of transformative social interactions will 

cause the task to not be finished. 

The measures' ceremonial, formal, and public 

aspects as opposed to their ongoing social action. 

NGOs just carry out symbolic programs; their actual 

missions are not fulfilled. 

Absence of clear guidelines. 

Excluding NGOs as a category in macro policies. 

Absence of an inclusive policy. 

Government's refusal to give projects and activities 

to non-governmental organizations. 

The way the connections are implemented as 

opposed to the supporters' criteria. 

Inability of different organizations to work together. 

Inadequate departmental organization of the NGOs. 
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Table 4.2: Dividing Codes According to the Data “Table Continued”. 

D Action/interaction 

strategies 

Lowering the quantity of NGOs' social 

entrepreneurial initiatives. 

Lowering the standards for social entrepreneurship 

initiatives. 

Lowering the provincial level of social 

entrepreneurship regulations. 

NGOs' disregard for social entrepreneurship. 

4.3.1 Casual Conditions 

Based on the findings, a general weakness of the awareness of social entrepreneurship among 

the Turkish NGOs that focus on alleviating poverty was detected. The answers that have 

been received while asking about their knowledge of social entrepreneurship were likely 

negative. For example, p.04 who is General Manager, Co-founder, and Board Member in his 

NGO and was an academic student of BA answered: “our NGO is familiar with the concept 

itself, but we don't have the many projects that fit in this term, most of our humanitarian 

system comes in term of non-profit donation, it could be money, it could be physical donation 

as food security, water, educational system, medical assistance, and shelter, but we are not 

profiting from this project” (p.04, Pos. 10). 

Essential ideas for the obstacles to social entrepreneurship have been discovered among the 

Turkish NGOs. These concepts may be classified into three categories: contextual factors, 

intervening conditions, and causal conditions. One of the primary causes of the phenomena 

of the non-development of social entrepreneurship in the NGOs, according to its members, 

was the existence of social-cultural barriers. Cultural and social obstacles constituted one of 

the study's causative conditions. P.09 said that: “NGOs may encounter internal 

organizational culture opposition to reform social entrepreneurship”. One of the primary 

causes of the phenomena of non-development of social entrepreneurship in Turkish NGOs 

was the social-cultural hurdles faced by their members. "The cultural weakness in the society 

of NGOs in accepting social entrepreneurship" was one of the subcategories in this section. 
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The participants said it would be challenging to acknowledge social entrepreneurship as a 

social activity whose economic component is ignored and cited it as a cultural issue. 

Regarding this, p.01 said that: “admitting that entrepreneurship has a social component 

might be challenging. Since economists have raised more entrepreneurship in the economic 

environment, we are unable to accept such things culturally. Therefore, we anticipate greater 

economic activity than social action’’. 

These results are consistent with those of Dacin, and Matear (2010) and Munoz and Kibler 

(2016).  

According to the participants, the lack of cooperation between the society and NGOs in using 

an entrepreneurial approach to solve social problems stems from the latter's cultural 

weakness. P.09 said that “Shifting from a traditional NGO model to a social entrepreneurship 

approach requires a significant mindset change and a shift in organizational culture”. This 

lack of cooperation has led to low motivation among humanitarian NGOs' members, which 

in turn has resulted in low participation. They also claimed that the notion of an NGO, as 

well as its objectives and missions, are unclear and unfamiliar to society, particularly with 

regard to its social entrepreneurship activities, for a variety of reasons, including lack of 

information. P.06 said that “NGOs may lack the required knowledge and expertise in social 

entrepreneurship”. This challenge makes it difficult for NGOs to engage the community in 

their social enterprise. One of the main things that has been utilized in Turkey to inspire 

individuals to perform charitable and good activities is religion. Sadly, religious motivations 

are dwindling in communities, particularly among youth, for a variety of reasons. This, 

coupled with other circumstances, has led to a general lack of interest in social 

entrepreneurship. 

The participants highlighted various challenges, one of which was the disregard that public 

servants and governors (governorates) showed for the issues raised by NGOs in their 

operations, particularly in the area of social entrepreneurship. P.10 said that “NGOs must 

navigate complex regulatory and legal frameworks, which may pose challenges to adopting 

social entrepreneurship models. Legal restrictions, reporting requirements, and compliance 

issues can impede the development of revenue-generating activities or limit the scope of 
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operations. NGOs need to understand and comply with applicable laws and regulations, 

which can be time-consuming and resource-intensive”.  

Participants also mentioned that other agencies' and public organizations' lack of 

participation and cooperation as well as their lack of trust in humanitarian NGOs were 

obstacles to NGOs' social entrepreneurship. P.10 mentioned “Convincing donors, supporters, 

and other stakeholders about the value and impact of social entrepreneurship initiatives can 

be a challenge”. 

A few participants mentioned that they were unaware of the process of budgeting and 

obtaining loans for social entrepreneurship initiatives. In Turkey nowadays, social work 

motivation is minimal. This is due to the fact that those employed by the government's 

administrative branch lack a thorough comprehension of social enterprises, little to no 

experience in social entrepreneurship, and no training or experience in social work. P.06 

stated: “One significant challenge is the limited awareness and understanding of social 

entrepreneurship among both officials and social workers”. As a result, they were unable to 

draw attention to social issues in society or to humanitarian NGOs in general. The absence 

of a successful model in this area is another aspect that can account for the lack of interest 

in social activities.  

Other problems noted by the participants in the current study included a lack of economic 

motivation and a lack of participation incentives because of the nature of social 

entrepreneurship. P.09 declared: “The state of the economy and the nation's general stability 

may have an impact on the selection and execution of social entrepreneurship projects by 

NGOs”. Society has also grown oblivious to social issues due to the lack of cultural 

programming and the ineffectiveness of imposing norms, customs, and social values. The 

inadequate cultural policies of the institutions bear some responsibility as well (Razavi et al, 

2014). 

4.3.2 Contextual Conditions / Fundamental Economic Structures 

They are the particular circumstances in which actions, interactions, and reactionary 

strategies take place; in other words, they are the conditions under which the phenomena 

took place. A few subcategories, such as poor communication infrastructures, incorrect 
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educational structures, inappropriate infrastructures, and subpar economic structures, 

combine to constitute the contextual conditions in this study. 

Some of the participants cited economic issues as the reason why social entrepreneurship 

has not developed further. They cited the humanitarian NGOs' limited financial resources as 

a deterrent to social entrepreneurship. As p.09 has stated: “The state of the economy and the 

nation's general stability may have an impact on the selection and execution of social 

entrepreneurship projects by NGOs”. Furthermore, p.07 said: “during times of economic 

uncertainty, there is a greater need for NGOs to explore alternative funding models and 

innovative approaches”.  

Additionally, they mentioned the governorate's meager financial support for the NGOs' 

social entrepreneurship initiatives in that context. P.04 stated that “the provincial government 

provides little financial assistance, and also the NGOs' lack of money”. They also mentioned 

that one obstacle to social entrepreneurship is the inability to provide the necessary budget 

on time. P.06 mentioned: “As a result of this delay, the project faced a difficult period prior 

to its launch. Even after the platform was introduced, we encountered several obstacles in 

communicating the concept to operational NGOs and securing funding sources”. The 

humanitarian NGOs' members also mentioned things like the scarcity or absence of funding 

from other pertinent government organizations, particularly in recent years. The 

humanitarian NGOs' independence from non-state funding sources was the other issue of 

contention. They claimed that securing non-governmental funding for social 

entrepreneurship was a challenge. In conclusion, they said that social entrepreneurship is 

inherently dangerous, with financial risk being one kind of risk. P.10 stated: “Striking the 

right balance and ensuring that financial sustainability does not compromise the 

organization's mission can be a complex and dangerous challenge”. They went on to say that 

NGOs would be unable to engage in any social entrepreneurship initiatives in the event of 

financial difficulties. These results are consistent with those of Toma, Grigore, and 

Marinescu (2014), who found that entrepreneurship and economic development are now 

more closely related than they have ever been. 
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4.3.3 Educational Barriers 

The participants mentioned ineffective educational structures as one of the obstacles. 

Humanitarian NGO administrators and members receive insufficient training in social 

entrepreneurship-related skills. According to the interviews, members and management lack 

social entrepreneurship abilities, which has complicated entrepreneurial social actions. P.06 

mentioned that “One significant challenge is the limited awareness and understanding of 

social entrepreneurship among both officials and social workers”. P.08 as well clarified that 

he is unable to offer an educated assessment on this topic. Therefore, advanced knowledge 

is a crucial aspect that directly influences how motivated people are to engage in social 

activities.  

In Turkey, the majority of studies and research in this field are essentially theoretical, and 

there is a dearth of empirical data. Furthermore, inadequate knowledge management 

contributes to the deficiency of understanding in this field. According to the participants, this 

can be partially caused by NGOs' members' inadequate understanding of social 

entrepreneurship at the local level. P.06 said that “The challenges faced by societies have 

become increasingly complex, characterized by multifaceted dimensions and interconnected 

factors. Consequently, conventional solutions are often inadequate, necessitating the 

generation of novel ideas and innovative approaches”. Regretfully, NGOs’ and social 

entrepreneurship leaders and managers in Turkey lack a solid grasp of social issues.  

Other obstacles in this regard include the governorate's educational programs' lack of 

relevance, the disconnect between members' training needs and social entrepreneurship 

initiatives, and the lack of capacity-building for humanitarian NGOs by pertinent 

organizations. P.01 said in this context that “in special areas where obtaining education like 

universities and institutes, it is not a subject to discuss, training the communities to pursue 

the project and ensure its sustainability might be hard to implement”.  

This findings regarding educational barriers are consistent with those of ISEDENET (2017), 

Ucieklak-Jez and Kulesza (2014), and Pcolinska (2014). These researchers identified 

educational variables as a deterrent to social entrepreneurship in their investigations. Stated 

differently, one of the pivotal elements in social entrepreneurship endeavors is the 

organization's members' empowerment for social entrepreneurship. These NGOs' members 
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won't be able to act without proper training, which includes social entrepreneurship training. 

The creation of research platforms for social innovation and social enterprises, the 

development of a curriculum system for social enterprises and social entrepreneurship 

education, and the implementation of a hands-on teaching system to launch various kinds of 

social enterprises are some of the steps taken to foster social entrepreneurship among college 

students (Li and Yuan, 2020). 

4.3.4 Infrastructural Barriers 

The participants mentioned infrastructural barriers as one of the other barriers. They cited 

the dearth of appropriate locations for educational events and courses, as well as the absence 

of the tools and resources required for social entrepreneurship initiatives within non-

governmental organizations. This point has been made by p.02 as follows: “We once worked 

with a government organization to launch an entrepreneurial venture in the social sector, we 

both agreed that it would give us a place to work once we get going. We were very motivated 

to get going. They made many promises, urged us to stay, and assured us that they would 

supply us with a building and furnishings. But since then, they haven't provided us with 

anything”. 

Azmat, Ferdous, and Couchman (2015), ISEDENET (2017), Pcolinska (2014), Ucieklak-Jez 

and Kulesza (2014), Mair and Marti (2009), and others have thought of the absence of 

enabling structures as a hindrance to social entrepreneurship. Therefore, social 

entrepreneurship cannot be practiced in a vacuum. Additionally, they require a minimal set 

of resources to enable them to fulfill their predefined objectives (such as socially conscious 

projects, initiatives, and social entrepreneurial activities). The importance of global 

corporate infrastructure and its subjectivity to all parties involved in international economic 

connections is increasing. Nevertheless, in terms of quantitative (increasing shortfall) or 

qualitative (rapid aging) qualities, such infrastructure falls short of modern international 

business needs, despite its importance and worth. This is a significant scientific and practical 

issue because, in the absence of suitable infrastructure, the level of development of 

transnational entrepreneurship and the rate of expansion of the global economy are lowered 

(Morozova, Popkova et al, 2019). 
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4.3.5 Communication-Information Barriers 

The participants also mentioned inadequate facilities for communication and information. 

They mentioned several problems in this regard, including the province's NGOs working in 

parallel and lacking coordination, the organizations' tardiness in responding to NGOs' 

correspondence, employers' ignorance of their capabilities and the organizations' plans that 

the NGOs should be working on, and the absence of suitable social entrepreneurship 

counseling for social entrepreneurship activities. P.08 mentioned that “incomplete or delayed 

replies to NGOs' or organizations' correspondence. Lack of specialized operational programs 

by NGOs to address social challenges”. This finding is consistent with that of Villar, Grande, 

and Sandoval Jr. (2011), who demonstrated that communication is a crucial component of 

social enterprise performance and one of the criteria used to assess the social impact of these 

businesses. 

4.3.6 Intervening Circumstances: Micro-Intervening Circumstances 

According to Corbin and Strauss (2008), intervening words encompass all the wide and 

restricting aspects that affect a person's tactics. It can be examined from both macro and 

micro perspectives by looking at macro-level intervening elements, broad external and 

societal issues, and, on the other hand, micro-level factors inside the researched group that 

affect individual strategies. In this study, the respondents discussed the macro (legal-policy 

barriers and supportive barriers) and micro (management and psychological barriers) aspects 

that contributed to the phenomenon's creation. 

Management barriers were one issue that the respondents emphasized. They identified a 

number of obstacles, including inadequate planning and analysis of the current state of social 

entrepreneurship awareness (p.03), a lack of operational programs within humanitarian 

NGOs to address social issues (p.02), inadequate participatory management in resolving 

social problems within communities (p.07), management based on relationships rather than 

criteria (rules instead of relationships) (p.01), a failure to address real social entrepreneurial 

activities due to community managers' lack of understanding of social entrepreneurship 

(many resources are allocated to pointless tasks), and a lack of managerial competencies in 

the field of social entrepreneurship among NGOs' managers and members (p.08). 
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Emotional obstacles and psychological impediments were mentioned by the participants as 

another concern. They identified several issues, including low self-confidence among NGOs' 

members regarding their skills and abilities, a lack of public trust in humanitarian NGOs 

(p.01), a lack of government trust in NGOs combined with their purely formal status, and a 

lack of motivation among humanitarian NGOs as a result of public authorities' 

discriminatory attitudes (p.07), a lack of drive among NGOs for social entrepreneurial 

activities, and the strong will, and NGOs' tendency to abandon their tasks (p.05). Concerning 

the psychological obstacles, p.04 said: “we once collected 60 volunteers to accomplish an 

objective of distributing winter clothes to kids in southern Turkey, the volunteers were more 

focused on accomplishing the objective rather than learn how to derive this issue to become 

more compatible to address further problems”. 

4.3.7 Intervening Circumstances: Macro-Intervening Circumstances 

According to the participants, legal and policy barriers were encountered as macro 

intervening barriers. For instance, p.05 declared the “absence of an inclusive policy” which 

suggests that the participants perceive the lack of an inclusive policy as a significant 

overarching challenge or obstacle at a broader, macro level that affects their work or projects. 

The term "macro-intervening circumstances" implies that these barriers are not isolated 

incidents but have a systemic or widespread impact on the participants' activities or 

initiatives. On the other hand, participatory supportive barriers were encountered as p.08 

mentioned: “Government's refusal to give projects and activities to NGOs”. Furthermore, 

the side of the inability of different organizations to work together (p.06) was mentioned.  

Participants drew attention to macro-intervening factors, including legislative and policy 

restrictions, and emphasized the significant difficulty of the lack of an inclusive policy. This 

implies a systemic influence on their activity, as the phrase "macro-intervening 

circumstances" denotes pervasive obstacles. P.08 also noted difficulties in inter-

organizational collaboration and the government's unwillingness to assign projects to non-

governmental organizations as examples of participatory supportive obstacles. These results 

highlight the intricate environment in which the participants' activities are greatly influenced 

by legal, policy, and cooperative issues. 
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4.4  PARTICIPANTS’ REACTIONS 

During the final questions of the interviews, some participants showed a positive reaction 

about the topic. P.03 for instance reacted: “I really think this concept is really important for 

us as an NGO and also as a human being. It's important to know these terms that could help 

others because as an NGO, this is our big goal, this is our big aim to help others. I think after 

this interview, maybe I will do my research too and try to understand more about this 

concept. I really thank you so much for all this information that you provided”. According 

to Strauss and Corbin (2008), strategies comprise the researched community's actions and 

reactions against the problem. The outcomes of deeds or reactions are called consequences. 

The respondents cited a number of reasons in support of this theory, including the absence 

of social entrepreneurship development in humanitarian NGOs in Turkey; the prevalence 

and upward trend of social problems in the community under study; the inability to overcome 

social problems; attaining the highest ranking in the nation for social problems such as 

unemployment, poverty, divorce, and so forth; the challenge that social problems pose to 

future generations; the migration of residents from the province to the capital and other major 

cities; and, lastly, the studied province's lack of development. 
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5. CONCLUSION

5.1  DISCUSSIONS 

With a growing body of literature addressing its theories, challenges, and potential impact 

on addressing societal issues, the study of social entrepreneurship has made significant 

strides in recent years. The purpose of this part is to examine the linking between the 

literature review on social entrepreneurship and the actual humanitarian NGO practices in 

Turkey. It is worth obtaining a thorough grasp of the opportunities and difficulties associated 

with the application of social entrepreneurship in a particular context by contrasting 

theoretical viewpoints with actual observations. 

It is important to raise public awareness of social concerns by highlighting the need to 

identify and comprehend the variety of societal problems. The emphasis is on recognizing 

and resolving these problems in the setting at hand, emphasizing how important they are for 

productive participation. The literature review emphasizes the value of social 

entrepreneurship in tackling pressing global issues, and some of the findings show that 

humanitarian NGOs in Turkey are aware of the environmental, social, and economic 

difficulties that the communities they support face. One definition by Dees (2001) stated that 

social entrepreneurship entails the creation of innovative solutions to immediate social 

problems and mobilization of resources to achieve sustainable social change. This area of 

agreement highlights the consensus on the necessity of taking proactive steps to address 

urgent societal issues. 

The primary goal is to carry out projects for the benefit of society, with a focus on 

implementing activities that have a good influence on communities. The emphasis is on 

implementing socially beneficial projects, highlighting the dedication to promoting 

favorable societal outcomes via efficient implementation. The study emphasizes how crucial 

it is to coordinate project efforts with the main objective of improving and elevating society. 

The results and the literature both emphasize how important NGOs are in starting and 

carrying out projects that benefit people and societies. As Bacq & Janssen (2011) declared 

that the increased awareness of social entrepreneurship has the potential to expand the reach 

and influence of NGOs, thus strengthening their capacity to address social challenges on a 

larger scale. This alignment echoes the theoretical underpinnings covered in the literature 
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and supports the notion that NGOs are actively involved in real-world initiatives to positively 

impact their communities. 

NGOs and social companies face a number of obstacles, including budgetary restraints, legal 

barriers, and resource shortages. Planning strategically, finding long-term financing sources, 

and mounting strong advocacy campaigns are necessary to get over these challenges. In 

order to guarantee the ongoing success and influence of social companies and NGOs in their 

mission-driven endeavors, the study emphasizes how crucial it is to solve these issues. The 

literature delves deeply into the range of barriers that social enterprises and non-

governmental organizations (NGOs) encounter in the context of social entrepreneurship. As 

Revazi (2014) declared, even though some countries have laws that provide social assistance 

to NGOs for the implementation of social entrepreneurship, these laws are still detrimental 

and ineffectual, and social entrepreneurs still face many challenges. The findings of the study 

highlight difficulties that NGOs in Turkey face, such as financial limitations, lack of 

motivation, and cultural distrust. This convergence highlights how social organizations face 

similar difficulties both locally and globally. 

One major obstacle to the adoption of creative and sustainable solutions is the lack of 

understanding or use of social entrepreneurship. Promoting awareness, instruction, and the 

real-world application of social entrepreneurship ideas are necessary to remove this obstacle. 

To maximize the beneficial effects of social entrepreneurship projects and to create a 

supportive atmosphere, it is imperative to address the comprehension gap. The results 

indicate that social entrepreneurship is not a concept that is commonly used or practiced 

within NGOs. The literature review emphasizes the difficulties and barriers that 

organizations face when implementing social entrepreneurship concepts. Davies (2019) 

mentioned that one reason for the NGOs’ poor perception of social entrepreneurship is that 

they face external obstacles to their expansion. This similarity points to a disconnect in the 

field of social entrepreneurship between theoretical comprehension and real-world 

application. 

Involving institutional and governmental institutions is essential for promoting cooperation 

in the execution of policies and their systemic effects. This means establishing alliances, 

promoting encouraging policies, and making sure that people are actively involved in 
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resolving society’s problems. The importance of institutional involvement and the 

government in producing significant and long-lasting results is emphasized in this section. 

The review of the literature dives into how governments and other institutional entities help 

or hinder social entrepreneurship. Comparably, the findings point to problems like low 

organizational trust in NGOs and inadequate focus from the provincial government. This 

analogy highlights how important outside influences are in determining the social 

entrepreneurship landscape. 

It's crucial to strike a balance between a local and global emphasis, which calls for strategy 

alignment with both global and local interests. In order to navigate this duality, projects must 

be customized to meet local requirements while taking the larger global context into account. 

This section emphasizes how crucial it is to strike a balance between local and global 

viewpoints in order to achieve significant and long-lasting results. While the literature 

review offers a global perspective on social entrepreneurship as Dees (2001) have discussed 

the concept, and that has been widely referenced in various of sections, the results are 

particularly tailored to the Turkish NGO context. This distinction emphasizes how crucial it 

is to take local nuances and difficulties into account when implementing global concepts 

within particular socio-cultural contexts. 

The literature review also provides a general overview of social entrepreneurship concepts, 

theories, and challenges, like what Newth and Woods (2014) mentioned when they said: 

“Effective resource combination and opportunity recognition are two key components of 

social entrepreneurship”. Mair and Marti (2006) clarified that “a novel and innovative 

approach of addressing social problems that lead to the creation of social value" is another 

way to characterize social entrepreneurship.  Whereas the results provide specific details 

about the social entrepreneurship awareness, actions, and challenges of NGOs in Turkey, 

this distinction highlights the need to move beyond theoretical discussions and delve into 

the practical complexities of implementing social entrepreneurship. 

The study design is shaped by theoretical frameworks, which offer an organized basis for 

comprehending and investigating qualitative elements. This means that the methodological 

and analytical approach of the study must be informed by the selection and application of 

relevant theoretical viewpoints. The importance of theoretical frameworks in directing an 
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extensive and perceptive qualitative research design is emphasized in this section. There is 

a close relationship between the theoretical frameworks covered in the literature review and 

the research design and methodology. For example, the literature highlights the function of 

NGOs and social enterprises in carrying out projects that benefit society. According to the 

research findings, Turkish NGOs are actively involved in carrying out projects with the goal 

of addressing social issues, which is in line with theoretical expectations given the challenges 

and initiatives that have been identified. 

It is important to navigate obstacles alongside realistic realities, which necessitates striking 

a balance between theoretical aspirations and practical limitations. This entails dealing with 

challenges while taking into account the practical issues of execution, guaranteeing a 

sensible and workable strategy. The review of the literature foresees difficulties that NGOs 

and social enterprises may encounter in the field of social entrepreneurship. The research 

findings, which support the existence of these issues within humanitarian Turkish NGOs and 

offer detailed insights into their characteristics, demonstrate this foresight. The difficulties 

that have been identified—such as cultural resistance, budgetary limitations, and low public 

awareness—have a direct bearing on the theoretical debates surrounding barriers to social 

entrepreneurship. 

It is imperative that theory and practice be seamlessly integrated into practical applications 

in order to close the gap between them. This entails bringing theoretical frameworks into 

line with actual implementation, highlighting how crucial it is to bridge the gap in order to 

produce significant and productive results. The study emphasizes how important it is for a 

well-rounded approach to balance academic understanding with practical application. 

Although social entrepreneurship concepts are introduced in the literature, the research 

findings provide insight into how these concepts are actually implemented in Turkish non-

governmental organizations. The admission that the idea of social entrepreneurship is not 

extensively discussed or applied within these organizations highlights a crucial divide 

between theoretical discourse and real-world implementation, highlighting the need for more 

research and closing this gap. 

It is important to underscore the significance of the local context, acknowledging the distinct 

dynamics and particular requirements that exist within a particular community or area. This 
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entails modifying strategies to conform to the specific cultural, social, and economic 

characteristics of the surrounding environment, guaranteeing that interventions are suitable 

for the given context. The study emphasizes how crucial it is to take into account and include 

the local environment in order for projects to be implemented successfully. While the 

research findings particularly address Turkish NGOs, the literature review provides a global 

perspective on social entrepreneurship. Because the research is localized, it offers a 

contextualized understanding of social entrepreneurship and highlights the importance of 

taking local nuances and difficulties into account when applying global concepts. 

Essentially, the research findings contribute to the discourse by offering specific instances, 

complex interpretations, and a contextualized understanding of social entrepreneurship 

within Turkish NGOs, in addition to reiterating the theoretical underpinnings outlined in the 

literature review. This close connection guarantees a smooth transition from theoretical 

investigation to real-world application, adding to the study's overall validity and coherence. 

5.2 CONCLUSION 

Without a doubt, the growth of social entrepreneurship in the humanitarian NGOs in Turkey 

is essential to its development, and the conditions necessary for the development of social 

entrepreneurship in NGOs must be met. Identifying the obstacles that the NGOs face and 

offering strategies for reducing, eliminating, or managing them is one of these needs. The 

results of this study demonstrated the range of obstacles that non-governmental 

organizations (NGOs) encounter when applying the social entrepreneurship initiatives. 

These obstacles include those that are cultural-social, economic, educational, infrastructural, 

communication-related, psychological, legal-policy, and supportive. 

The cultural and social barrier is the first obstacle. This translates to a decrease in member 

participation in the field of social entrepreneurship due to a cultural reluctance among NGOs' 

members to accept social entrepreneurship. The economic barrier is the second obstacle. 

This indicates that Turkish humanitarian NGOs struggle to secure sufficient money for its 

projects, operations, and social entrepreneurship initiatives. The third obstacle is an 

educational one, which states that in order for social entrepreneurship within NGOs to be 

successful, members must first obtain the required social entrepreneurship training. The 

infrastructure barrier is the fourth barrier. That is to say, NGOs need to have access to the 
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right infrastructure (i.e., buildings, tools, and a suitable venue for events) in order to carry 

out social entrepreneurship activities. The absence of an appropriate network for 

communication between the functioning NGOs and between the NGOs and affiliated 

organizations is the cause of the fifth barrier, the communication-information barrier. Thus, 

in the Turkish context, the absence of statistics and an information system is one of the 

primary issues that prevents people from engaging in entrepreneurial activity. People may 

become disinterested in participating in these activities if they lack information or are not 

given access to statistics. 

Regretfully, the Turkish humanitarian NGOs are unaware of one another's business ventures. 

Ultimately, social entrepreneurship proves to be an ineffective strategy for NGOs to address 

social issues. The managerial barrier is other obstacle. In this way, administrative 

incompetence prevents Turkish humanitarian NGOs from conducting a thorough analysis of 

the situation of social problems today. The psychological barrier is an additional obstacle. 

That is to say, for a variety of reasons, such as mistrust and low levels of involvement from 

linked organizations and individuals in NGOs' activities, the psychological motivation of the 

Turkish NGOs for social entrepreneurship activities has decreased. Another obstacle is the 

legal-policy barrier, which implies that NGOs are not taken into account when policies are 

implemented. Stated differently, non-governmental organizations face restrictions on their 

ability to engage in social entrepreneurship and are less likely to use entrepreneurial 

endeavors as a means of addressing social issues because of unsuitable legislation. A 

supportive barrier is an additional barrier. This indicates that many linked organizations do 

not collaborate with or support NGOs in the areas of projects, programs, and social 

entrepreneurship. 

These obstacles have contributed to the underdevelopment of social entrepreneurship among 

Turkish NGOs. These obstacles have been a major factor in Turkey's underdevelopment as 

a result of the process of trying to solve its social problems failing. As a result, social 

problems in Turkey are becoming more prevalent every day, and despite this, no steps are 

being taken—particularly by humanitarian NGOs—to address them through social 

entrepreneurship. This has created a vicious cycle that makes the province's social issues 

even more severe than they are on average for the nation. In this setting, social demands can 
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be more easily identified in a society that is sensitive to social issues, and thus fosters the 

creation of innovative ideas within the community. To do this, there is a need to engage 

certified, skilled workers in the management fields who have strong interpersonal abilities. 

The awareness of experts is another factor that directly impacts the issue. Both theoretical 

and practical understanding in this sector is still lacking in Turkey. In order to accomplish 

this, the setup required to institutionalize social entrepreneurship concepts and issues for 

diverse socioeconomic groups must be considered. These barriers need to be reduced, 

modified, or even removed in order to address social issues. 

Considering the research's conclusions, some recommendations can be made. First, 

it is essential to navigate social and cultural gaps, which calls for a sophisticated knowledge 

of various viewpoints and backgrounds. In order to do this, gaps must be closed using 

inclusive strategies that value diversity and promote harmony and cooperation in a range of 

social and cultural situations. In order to create workplaces that are inclusive and cohesive, 

the need to resolve social and cultural differences must be emphasized. Culture and social 

relationships shape institutions, and obtaining human, social, and cultural capital frequently 

comes before obtaining financial wealth. As a result, it is advised that social mobility be 

achieved in society and that teamwork and collaboration be improved. 

It is also imperative to overcome economic barriers, which calls for calculated measures to 

lessen financial difficulties and guarantee sustained growth. This is putting into practice 

sensible financial techniques to get around obstacles in the economy and support stability 

over the long run. The government should accept their financial support and provide grants 

or loans with extremely low interest rates. Low-income people should receive special 

attention from policymakers since their financial circumstances could discourage them from 

pursuing entrepreneurial endeavors. These individuals ought to be included by such policies, 

and their involvement in entrepreneurship initiatives ought to rise. 

Moreover, in order to promote equitable access to education and inclusive learning 

environments, it is imperative that educational hurdles be addressed. Training programs 

should be set up to improve the humanitarian NGO members' and managers' abilities in 

entrepreneurship. 
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Furthermore, it is essential to remove infrastructural obstacles to promote resilient 

communities and sustainable development. The state centers and the NGOs' authorities 

should provide the Turkish humanitarian NGOs with the proper locations, equipment, and 

facilities. 

It is imperative to address information-communication hurdles, which calls for calculated 

steps to improve connection and promote efficient information sharing. By overcoming these 

obstacles, communication will be simplified for improved teamwork and well-informed 

decision-making. In order to avoid duplication and to accurately notify and clarify current 

plans, NGOs should develop ties for coordination and communication. 

It is also critical to navigate management roadblocks, which call for calculated strategies to 

go past difficulties and guarantee effective organizational operation. This entails putting into 

practice successful leadership techniques to overcome management obstacles and advance 

organizational success. Managers and members of Turkish humanitarian NGOs should be 

able to take management skills and training courses. 

In addition, it is essential to address psychological barriers, which calls for compassionate 

methods to promote mental thinking and create an atmosphere that is favorable to personal 

development. This entails putting policies in place to lessen psychological difficulties and 

encourage an optimistic and resilient outlook. Training programs for humanitarian NGOs’ 

managers and their function in social entrepreneurship ought to be established. 

It is also essential to remove legal-policy hurdles, which calls for calculated methods to 

handle regulatory obstacles and guarantee legal framework compliance. This entails putting 

into practice sensible legal tactics to deal with obstacles to policy and encourage 

organizational compliance with rules. Turkish humanitarian NGOs should be actively 

involved in the launch of transparent, effective policies. 

Finally, in order to create an atmosphere that supports collaborative effort and organizational 

success, supporting obstacles must be removed. Appropriate actions in addressing 

supportive problems include promoting collaboration between government agencies and 

NGOs, eradicating associated societal issues, and properly organizing NGOs in their 

operations. 
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Social issues continue to be a significant burden for developing nations, and this research 

indicates that social entrepreneurship is understood as a solution to social issues in many 

communities, particularly by NGOs. Scholars should expand on this work in order to gain a 

deeper knowledge of social entrepreneurship as a means of addressing social issues. The 

information gathered and examined in this study suggests a topic that needs more 

investigation especially that there were different limitations. Despite the thoroughness of this 

research, it is important to recognize and address the inherent limitations that may influence 

the interpretation and generalizability of the findings. 

The results of the study may not be applicable to all the Turkish NGOs. Ten NGOs were 

selected to gather data and the saturation of the data were occurred, but it may not be 

applicable for all the NGOs since that we have more than 6.000 humanitarian NGOs in 

Turkey according to SivilToplum official website.  

In addition, there is data collecting limitations. When selecting the first ten NGOs to gather 

data, some of them rejected the researcher’s demand, and declared that they do not offer this 

service for students, and it affects the credibility of the NGO. Many humanitarian NGOs as 

well declared that their managers do not speak English. Finally, many NGOs did not reply 

and some replied late. 

Furthermore, NGOs that participated in the research might have provided information that 

reflects positively on their activities, this could lead to overestimation of the data that have 

been gathered which result in self-reporting bias. 
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APPENDIX A 

INTERVIEW QUESTIONS 

a. Can you introduce yourself and provide us with a brief background about your position

and your organization?

b. How do you describe social entrepreneurship?

c. To what extent is your NGO aware of and engaged in social entrepreneurship initiatives?

d. What motivated your organization to explore or embrace social entrepreneurship as a

strategy for sustainability and social impact in Turkey?

e. In your opinion, what does social entrepreneurship mean in the context of humanitarian

Turkish NGOs and their sustainability?

f. According to your knowledge, what are the main challenges or barriers faced by Turkish

NGOs in adopting social entrepreneurship as a sustainability approach?

g. Do you think that there are other external factors that affected your level of social

entrepreneurship awareness?

h. What kind of support or resources do you think would be helpful for NGOs interested in

integrating social entrepreneurship into their operations?

i. Do you believe that social entrepreneurship can contribute to the long-term sustainability

and growth of NGOs? Why or why not?

j. How do you see the future outlook for social entrepreneurship as a mainstream approach

for NGOs?

k. What are your recommendations or strategies that you would suggest for NGOs to

enhance their awareness and understanding of social entrepreneurship?

l. Is there any additional insight or perspective you would like to share regarding social

entrepreneurship and its potential for NGOs?




