Chapter 1: Introduction
Background

Organizations operate in a highly competitive environment where effective management
determines long-term success. Strategic management enables organizations to identify
opportunities, minimize risks, and improve decision-making.

Problem Statement

Many organizations fail to achieve sustainable growth because of ineffective strategic planning
and poor implementation of management practices.

Objectives
¢ To examine strategic management practices.
e To evaluate organizational performance.
¢ To identify the relationship between strategic management and performance.
¢ Torecommend strategies for improving organizational effectiveness.
Research Questions
1. What are the major strategic management practices?
2. How do these practices influence organizational performance?
3. What challenges affect strategic management implementation?
Chapter 2: Literature Review

This chapter reviews previous studies on strategic management, organizational performance,
leadership, innovation, and competitive advantage. It also discusses relevant theories such as:

e Resource-Based View (RBV)

¢ Contingency Theory

e Balanced Scorecard

e SWOT Analysis

e Porter's Five Forces
Chapter 3: Research Methodology

¢ Research Design: Quantitative



e Population: Managers and employees

e Sample Size: 250 respondents

e Sampling Technique: Random Sampling

o Data Collection: Questionnaire

o Data Analysis: SPSS (Descriptive Statistics, Correlation, Regression)
Chapter 4: Results and Discussion

This chapter presents statistical findings using tables and charts, followed by interpretation of the
results and comparison with previous studies.

Chapter 5: Conclusion and Recommendations
Conclusion

The study concludes that effective strategic management has a positive impact on organizational
performance. Organizations with better planning, leadership, and innovation achieve higher
productivity and competitiveness.

Recommendations

e Improve strategic planning.

Invest in employee training.

Encourage innovation.

Strengthen leadership development.
¢ Monitor organizational performance regularly.
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e Research Approach

e Population

e Sample Size

e Sampling Technique

o Data Collection Methods

¢ Questionnaire Design

e Reliability and Validity

e Ethical Considerations

o Data Analysis (SPSS)
Chapter 4: Data Analysis and Discussion

e Demographic Analysis

e Descriptive Statistics

¢ Reliability Test

o Correlation Analysis

e Regression Analysis

e Hypothesis Testing
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Chapter 5: Conclusion and Recommendations
¢ Summary of Findings
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e Future Research Directions
References

e APA 7th Edition



e Around 100-150 scholarly references



