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I/
OZET
BEHAVIORAL ASPECT OF COST MANAGEMENT: A RESEARCH ON SME’S

(MALIYET YONETIMININ DAVRANISSAL YONU: SON BES YILLIK
LITERATUR TARAMALARI)

Djabir AHMADOU
Isletme Anabilim
Isletme Yonetimi Bilim Dal1 (Ingilizce) Tezli YL

Anadolu Universitesi, Lisansiistii Egitim Enstitiisii, EKim 2024

Danisman: Prof. Dr. Ali KARTAL

Etkili maliyet yonetimi, 6zellikle basarili bir is veya organizasyonu yiiriitmenin
onemli dayanaklarindan biri olarak kabul edilir. Maliyet yonetimi, bir projeyle iliskili
olarak biitgelerin hazirlanmasi, yonetilmesi, kontrol edilmesi ve tim maliyetlerinin
(dolayli ve dolaysiz) yonetimine ait faaliyetler butintddr. Bu arastirmada Turkiye'deki
KOBi'lerde maliyet yonetiminin davranissal yonii incelemektedir. Bu amagla arastirmada
ikincil bir yaklasima dayali olarak toplanan veriler kullanilmigtir. Bu veriler anahtar
kelime arama stratejisine dayali olarak se¢ilmistir. Literatiirlin sistematik olarak gézden
gosterecegini gecirilmesi icin toplam 10 calismadan yararlanilmistir. Arastirmanin
bulgulari; ¢evresel dnlemlerin, liderlik desteginin, organizasyon kiiltiiriiniin, egitim ve
gelisimin Tiirk organizasyonlarinda maliyet yoOnetimine yol goOsterecegini ortaya
koymaktadir.

Bu faktorler bilincli karar verme ve maliyet yonetiminde cok 6nemli bir rol
oynamaktadir. Tiim bu faktorlerin maliyet yonetimi uygulamalarina olumlu etkisi, ayni
zamanda stratejik mudahaleler igin de bir yol haritasi saglamaktadir. Etkili liderlik ve
cevresel stratejiler uygulama ve c¢alisanlarin karar alma siireglerine katilimin
giiclendirme ihtiyaci, bir kurulus i¢indeki isbirlik¢i organizasyon kiiltiirii ve katilimci
liderlik tarzi, maliyet yonetimine etkili bir sekilde yardimei olabilecek bilingli bir karar
verme sirecine yol acacaktir.

Anahtar Sozcukler: Maliyet, Davranigsal Maliyet YOnetimi, Davranissal Boyut,
Etkin Maliyet Yonetim, Maliyet Yonetimi Karari, Kiguk Ve
Orta Olgekli Isletme, Organizasyon Yapis1 Ve Maliyet Y6netimi.



ABSTRACT

BEHAVIORAL ASPECT OF COST MANAGEMENT: LITERATURE REVIEW FOR
THE LAST FIVE YEARS

Djabir AHMADOU

Department of Business
Program of Business Administration
Anadolu University, Institute of Graduate Studies, October 2024

Supervisor: Prof. Dr. Ali KARTAL

Effective cost management is considered one of the important pillars specifically
for running a successful business or organization. Cost management is the overall process
of preparing budgets, managing, controlling and the overall cost (directly or indirectly)
that is associated with a project. This research paper examined the behavioural aspect of
cost management in SMEs in Turkey. For this purpose the research collected data based
on a secondary approach, the studies were selected based on a keyword search strategy.
A total of 10 studies were recruited for a systematic review of the literature. The findings
of the study show that environmental measures, leadership support, organizational
culture and training and development can lead to cost management within Turkish

organisations.

These factors play a crucial role in informed decision-making and cost
management. The positive impact of all these factors on cost management practices
suggests a roadmap for strategic interventions. The need to deploy effective leadership,
and environmental strategies and enforce the participation of employees in decision-
making processes, the collaborative organizational culture and participative leadership
style within an organization can lead to an informed decision-making process that can

consequently help in cost management eftectively.

Keywords: Cost, Behavioral Cost Management, Behavioral Aspect, Effective Cost
Management, The Decision Of Cost Management, Small And Medium-

Sized Business, Organizational Structure And Cost Management.
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1. INTRODUCTION
1.1. Overview

The main objective of any business is to attain higher returns as much as possible
and to attain financial stability as soon as possible. In this regard, businesses and
companies try to reduce their attached cost with their outcome. Different expenses
generally relate to any business, including direct and indirect costs. Managing all costs
effectively associated with any business operation is very important (Hansen, Mowen &
Heitger, 2021). In this regard, recognizing the role of behavioral factors within cost
management has gained significant importance (Glimcher & Fehr, 2013). An effective
decision can be taken with the collective effort of all team members working in the same
business environment. This research delves into the intersection of cost management and

behavioral aspects. It is going to be done by shedding light on their interconnectedness.

1.2. Background Information on Cost Management and Its Evolution

Management and administration of costs are essential for an organization's
financial stability and growth. It is considered one of the fundamental determinants of
economic success (Wren & Bedeian, 2020). It is one of the essential elements of
organizational success. It involves planning, controlling, and monitoring costs to optimize
resources and enhance profitability. It is also a pivotal component within the accounting
information system, particularly in integrating financial data for informed decision-
making (Wirtz et al. 2016: Hansen, Mowen, and Heitger, 2021). It includes tracking costs,
budgeting, variance analysis, and cost estimation. There are different ways of attaining
effective cost management, such as understanding the cost and revenue structure,
providing training to all the employees and involving them in decision-making, reducing
unprofitable work or prioritizing costs that generate profits, utilizing new technologies or
adopting change. It is also essential for effective cost management to learn from past
experiences and avoid such practices that lead to higher costs. Cost management
approaches have also evolved with time as cost management evolved from simple ledger
tracking to adapting to business and fiscal changes. (Quinn & Jackson, 2014). Several
factors affect cost management, including technological advancements, market dynamics,
competition and regulatory changes. Management accountants are experts in cost analysis

and financial strategy, and they are critical to this process. Understanding this evolution



is crucial for recognizing how behavioral aspects and cost management interact in
contemporary organizational contexts.

As businesses grew and diversified, the need for more comprehensive methods
emerged (Drury, 2013). These approaches laid the foundation for understanding the direct
costs associated with production and sales. A new dimension to cost management was
introduced as industries expanded. It was the utilization of cost models and cost-benefit
analysis (De Rus, 2021). Cost models allow organizations to simulate various scenarios
and also assess the impact of potential decisions on costs and profitability (Teece, 2010).
On the other hand, Cost-benefit analysis is also a critical approach. It helps to determine
whether the benefits of a decision are more significant than its costs (Kelman, 2013).
Nowadays, it has been seen that the scope of cost management has grown beyond just
dealing with numbers as organizations recognize the importance of integrating behavioral
elements into cost management practices (Luthans, Luthans, & Luthans, 2021: Griffin,
Phillips, & Gully, 2016). This paradigm shift acknowledges that human behavior
significantly influences cost-related decisions and practices. There are different factors
that are now considered integral to the cost management landscape including cognitive
biases, organizational culture, and leadership styles (Dhir, 2019). Organizations now
recognize that addressing behavioral elements in cost management can lead to more
effective cost-saving initiatives. It is also beneficial for informed decision-making and
sustainable financial performance. Recently, it has been seen that companies are now
better equipped to implement strategies that foster a culture of cost consciousness. It is
being done by particularly understanding the psychological and social factors that have
the power to influence individuals' spending and saving behavior.

1.3. Statement of the Problem and Research Questions

Effective cost management is essential for the success and sustainability of small
and medium-sized enterprises (SMEs), yet traditional approaches often overlook the
human factors that influence decision-making. Despite the growing recognition of the
influences of behavioural elements on cost related decision including leadership,
organizational culture and cognitive biases there is limited systematic exploration of how
these behavioural aspects interact with cost management in SMEs, particularly in Turkey.
This research addresses the gap by conducting a systematic review of literature on the

behavioural aspects of cost management. The focus is on understanding how these factors



Impact cost-saving practices and financial decisions in SMEs. The study seeks to answer
the following key questions:
i.  What are the specific behavioural factors that exert influence over cost
management practices within SMES?
ii. How does organizational culture affect the implementation of cost-saving
strategies?
iii.  In what ways do leadership behaviors contribute to or hinder effective cost
management?
iv.  How can efficient cost management practices be developed and implemented,
taking into account behavioural aspects, to attain sustainable cost reduction and

financial success?

1.4. Objectives of the Study

The primary objectives of this research are twofold. First of all, it aims to examine

the behavioural aspect of cost management within the context of small and medium-sized
businesses by reviewing and analyzing existing literature, specifically in the Turkish
context. On the other side, the study aims to provide a framework for integrating these
behavioural insights into practical cost management strategies to improve financial
outcomes. The study demonstrates the usefulness of including the behavioural aspects in
cost management strategies and their impact on the organization's financial stability. It
also provides a key insight into the long-term success of an organization.
In addition to the primary objectives, it also investigates the relationship between
organizational structure and cost management practices. Furthermore, the research will
also explore and evaluate the 5C model in relation to the cost management practices
undertaken in the SMEs. It is a comprehensive framework that integrates behavioural
principles into cost management practices. By addressing all these objectives and
insights, the study will provide recommendations and implications for SMEs.

1.5. Purpose and Scope of the Research

The purpose of this research is to conduct a systematic literature review that
synthesizes current knowledge on the behavioural aspects of cost management, with a

focus on Turkish SMEs. The research seeks to uncover how human tendencies and social



factors interplay with cost-related decisions and practices. It is all explored by focusing
on the behavioural dimension. The ultimate goal is to offer insights that organizations can
leverage to improve their cost management practices and enhance financial performance.
Consequently, it is going to cultivate a culture of prudent resource utilization.

The scope of the research encompasses a comprehensive investigation and exploration of
various cognitive biases as it includes studies published within the last five years,
focusing on research relevant to cost management and behavioural economics in SMEs.
The ongoing study examines how organizational culture, leadership approaches, and
decision-making procedures influence the behaviours related to cost management. The
research seeks to enrich our comprehensive comprehension of refining cost management

techniques by delving into these factors that foster long-term financial sustainability.

1.6. Brief Overview of the Research Design and Methodology

The research employs a secondary approach and a systematic literature review
design and methodology. The qualitative analysis has been carried out by collecting data
from the existing studies. A literature Search Strategy has been applied to extract
literature through a key word search strategy from the search engines. The studies were
collected that had key variables from the following: cost management practices,
organizational culture, decision-making processes, and the awareness of cost implications
among employees. This approach enables a deeper exploration of the behavioral aspects
of Turkish organizations and employees for cost management and gaining financial
sustainability.

In summary, the introduction establishes the significance of exploring the
behavioral aspect of cost management in the context of small and medium-sized
businesses. It outlines the evolution of cost management, its pivotal role in decision-
making and financial success, and the emerging integration of behavioral elements. The
research problem centers on understanding how behavioral factors influence cost-related
decisions. The research objectives highlight the study's goals and expected outcomes. The
methodological approach is justified for its holistic insights. The structure of the
dissertation is outlined, and the importance of investigating the behavioral aspect of cost

management is reiterated, underscoring its impact on organizational success.



2. LITERATURE REVIEW

Cost management directs resource allocation, shapes corporate strategies, and acts
as a compass for organizational decisions. Transparency, accountability, and alignment
with financial objectives are all improved when cost management is integrated into the
whole company framework. As part of the literature review, the results of relevant studies

are presented in this chapter.

2.1. Introduction to Cost Management Principles and Techniques

The performance and the financial success of an organization depend upon cost
management which is an important component of any business administration. In the
past few years, the decision-making strategy and operation of the business have been
highly influenced by the techniques used for cost management. A variety of tactics are
included in cost management with the goals of maximizing the use of available resources,
cutting waste, allocation of resources and enhancing operational effectiveness. These
strategies can have a big impact on a business's long-term profitability if they are
implemented well (Hansen, Mown & Heitger, 2021). In modern areas, Cost management
in business administration is deeply connected with planning, decision-making, and
competitiveness rather than just keeping track of finances (Drury, 2013). The operational
cost, services and products, and decisions that support the financial objectives are easily
achievable if a business organization utilize the techniques of cost management more
efficiently. Organizations can find waste, inefficiencies, and bottlenecks in their
processes by using cost management. Businesses can find areas where process
improvements can be made to improve cost transparency by analyzing costs through cost
investigation (Hansen, Mowen & Heitger, 2021).

Both excellent performance and financial success of an organization are the two
major aspects of cost management. For any business organization, sustainable growth,
maximum resources for stakeholders and optimal utilization of resources are the major
benefits that are provided by cost management (Boardman, 2008). Businesses can set
pricing strategies that maximize profitability and match consumer demand by precisely
assessing the cost of goods. Additionally, accurate costing aids in discovering areas of
cost inefficiencies, empowering companies to implement the required changes to enhance

operational effectiveness and cut wasteful spending.



2.2. Evaluation of Cost Management Practices

The dynamic process of evolving cost management strategies reflects the ever-
changing needs and complex corporate environment. Simple ledger-based tracking of
costs and revenues was the mainstay of traditional approaches to cost accounting and
management (Maheshwari, Maheshwari, & Maheshwari, 2021). These traditional
approaches concentrated on determining the direct and indirect costs of producing goods
and adding them to the cost of the finished well (Horngren, Sundem & Stratton, 2005).
In today's dynamic work environment, effective cost management is the concern of
almost every organization. However, conventional cost methods need to be more efficient
in providing details about the different drivers of costs. Consequently, it wasn't easy to
understand how these costs affect decision-making. However, the adoption of
contemporary or modern cost management techniques brought a dramatic change in the
way businesses addressed cost-related issues. In addition, these methodologies'
implementations enabled a more precise distribution of expenses (Atkinson et al., 2012;
Labunska, Petrova, & Prokopishyna, 2017).

The advent of Activity-Based Costing (ABC) and Activity-Based Management
(ABM) is a direct result of modern cost management approaches (Suloeva, 2016: Mahal,
& Hossain, 2015). The main objective of these models was to align cost allocation with
actual resource consumption. It is useful in providing a more transparent view of how
different organizational activities contribute to costs (Kumar, Mookerjee, & Shubham,
2018). In addition to this, Huynh, Gong, & Huynh, 2013 believes that these models
played a significant role in order to overcome the limitations of traditional methods.
Today, these models are widely used for allocating overhead costs based on their
consumption. It also offers a clearer understanding of the cost contributions of various

organizational activities

2.3. Traditional vs. Behavioral Cost Management

Traditional Cost accounting (TCA) and effective financial management are closely
associated. TCA has been the foundation for many years. Management at a company often
uses TCA to support financial accounting and decision-making. The allocation of
manufacturing overhead expenses to manufactured goods is known as the traditional

technique of cost accounting (Atkinson et al., 2012: Horngren et al., 2010).



The decision-making considerations are one area where behavioral cost
management and traditional cost accounting differ noticeably. Traditional cost accounting
generally depends on numerical values of overhead costs (Kanev, & Terziev, 2017). On
the other side, anchoring bias is the people's propensity to place an undue amount of
weight on the first piece of information that they learn particularly about a subject.
According to Kremer, Rao, & Schilbach, (2019), people utilize such information as a
reference point to generate subsequent judgments, regardless of how accurate it is
(Kremer, Rao, & Schilbach, 2019).

It has been seen that clients who experience loss aversion may avoid taking on risks.
It leads to excessively cautious portfolios that fall short of their objectives in terms of
returns. Additionally, there is a higher probability that it can encourage customers to sell
mainly during a slump in the stock market to create a stop loss. However, there is also a
higher probability that they may miss out on possible gains, particularly if the stocks they
have sold rise in value. On the other hand, Kahneman, Knetsch, & Thaler (2013) believe
that loss aversion may cause clients to hang onto investments that have lost value even
when selling would be the best choice to prevent loss. Therefore, by recognizing that
human behavior is not always motivated by logical economic considerations,
organizations can put policies into place to fight these biases and encourage informed cost
management decisions that are consistent with the overall financial objectives.

2.4. Organizational Culture and Its Influence on Cost Management

Organizational culture has a significant influence on how businesses handle costs.
It includes the common standards, values, attitudes, and behaviors that characterize how
staff members relate to one another and approach their jobs. Organizational culture can
have a big impact on how people view and manage expenses in the context of cost
management. It can also affect how they behave and make decisions (Eccles, loannou, &
Serafeim, 2012: Guiso, Sapienza, & Zingales, 2015).

Employees who work in an atmosphere where cost control is prioritized and where
decisions and actions have financial ramifications are more likely to be made
(Diefenbach, Wald, & Gleich, 2018). Employees in such a culture are encouraged to find
ways to save costs, get rid of waste, and make wise financial decisions. Strong alignment
between organizational values and cost-saving goals can boost staff engagement and

commitment to cost-management strategies (Kelleher et al., 2022).



According to Arzova & Uydaci (2019), employees are more likely to participate in
cost-reduction activities and be watchful of inefficient behaviors when a cost-conscious
culture is fostered. On the other hand, a culture that disregards cost issues could result in
wasteful spending, inefficiencies, and lost chances to save money. Leadership plays a
critical role in creating and maintaining a cost-conscious culture because it sets the
standard for how cost management is prioritized and communicated within the company.
Conversely, a number of organizational culture elements support efficient cost control. A
common awareness of the company's financial health and the significance of cost control
is fostered, according to Warrick (2017), by open communication on financial
performance and cost-saving objectives. Furthermore, encouraging a culture that rewards
and acknowledges cost-cutting suggestions encourages staff members to take an active
role in cost-cutting measures. Cultures that prioritize teamwork foster collaboration and
cross-functional coordination, hence augmenting the efficacy of cost-control initiatives
(Ameen, Ahmed & Abd Hafez, 2018). It's crucial to remember, nevertheless, that not
every cultural characteristic supports efficient cost control. A culture that prioritizes
instant profitability above sustainable growth may place an undue emphasis on short-term

advantages and ignore long-term cost repercussions (Akpa, Asikhia, & Nneji, 2021).

2.5. Relationships between 5C’s Model and Cost Management

This framework will depict the individual behavior into cost management practices that
align with the organizational goal (De-la-Calle-Duran, & Rodriguez-Sanchez, 2021;
Cardinaels etal., 2011). In 5C's each C will influence the decision making towards costing
and show the effectiveness while calculating the cost.

Communication: one of the impactful Cs in this model is communication which means
having transparent communication among employees. The companies should have cost-
effective objectives, make clear strategies for all levels, should aware the employees
aware that their actions will impact the financial position of the company (Al-Nady, Al-
Hawary, & Alolayyan, 2016). Thus, creating an environment, where employees feel free
to share their views, conduct meetings and awareness programs, with the feedback of the
employees, so that the managers will evaluate the performance, and calculate what
decision should be required to increase the efficiency of the workers for further

investments and cost effectiveness.



Culture: a culture that fosters cost consciousness among organizations will lead to cost
control behavior in actions (Cobb et al., 2019). The employees will adopt the strategies
that are cost-saving and implement them in their daily life routines. The organization
adopts this culture by recognizing and rewarding cost-conscious behavior among
employees. In addition, the inclusion of leadership can also enhance the employee
performances and adherence towards cost-conscious actions.

Coordination: in identifying cost-saving opportunities, collaboration among departments
needs to develop coordination (Knein et al., 2020). Breaking down the competition and
ensuring the coordination will ensure the combine efforts and effective distribution and
utilization of the resources. Alongside resource optimization, the cost can be invested into
technology which might be crucial for SMEs due to small-scale presence and operations.
Control: Organizations look forward to the data driven adjustments that will be done by
implementing cost controls, such as budgets, expense reviews, and performance metrics
(Henri, Boiral, & Roy, 2016). Evaluation on a regular basis will lead to the effectiveness
of cost management and control over unnecessary expenses.

Continuous Improvement: With regular checking and changing strategies, organizations
must have adaptable and proactive behavior that will refine their strategies (Cardinaels et
al., 2011). Therefore, initiate the training sessions so that employees will learn the new
tools and implement the cost-saving approach. This action could lead to enhance
employee learning and motivation besides cost-savings; from the cost spent on
outsourcing.

Moreover, when focusing just on cost-saving management, will further lead to
inappropriate resource allocation and result in missed opportunities in the business. The
5C's model focuses on internal organizational behavior and emphasizes the need for
cross-functional collaboration, making strategies that focus on the collaboration among
departments and work together to identifying the cost-saving opportunities and thus
change the strategies (Knein et al., 2020). Through regular meetings, inter-group
discussions regular expense reviews, and performance indicators, organizations will track
the cost management progress and make adjustments in the processing where needed.
(Cobb et al., 2019). According to Henri, Boiral & Roy (2016), with the change in the
market condition and technological advancements, organizations must investigate their
working strategies and change them for cost-effectiveness. Organizations need to arrange

regular training sessions for the employees so that they will learn the latest technology



and tools and thus will identify the cost-saving approach. These sessions and
implementations will empower the organization to continuously improve its working
strategies and proactively implement cost management in the strategies (Cardinaels et al.,
2011).

Anchoring has been linked with decision-making for cost management. Zott and Amit
(2013), were the first ones who highlighted the concept of anchoring and showcased how
people make their decisions based on the initial low-weightage information. While taking
this concept into cost management, decision makers' views may also anchor with the first
cost estimation provided to them, which will result in calculating the inappropriate cost
evaluation and thus will affect the decision on the wrong evaluation (Subash, 2012). The
anchor can have an impact on cost estimation and making strategies even in some cases
where the information is irrelevant or random (LeBoeuf, & Shafir, 2009). Kahneman &
Tversky (2013) in their observation on aversion theory finds out that people will be more
concerned towards the potential losses than rewards. Furthermore, Gal and Rucker
(2018) in their studies reveal that for businesses to promote more effective cost
management, it is advisable to investigate their strategies and identify loss aversion
tendencies. Furthermore, studying the importance of behavioral aspects will find out its
effect on the decisions related to costs. On the other hand, opinions on how much these
biases affect the results of cost management vary (Pompian, 2012). On the other side,
research on the influence of behavior biases will highlight rational economic factors that
will affect cost decision-making. However, it is evident that complicated human behavior
will influence cost management decisions and there is a need to control the behavioral
and logical factors so that they interact in a balanced way while making cost-effective
decisions (Rosyidah, & Pratikto, (2022): Filbeck et al. (2017).

2.6. Gaps in the Existing Literature and Rationale for the Current Study

The body of knowledge on cost management currently available indicates many
gaps and restrictions. There is a noticeable lack of behavioral components integrated into
this discipline. Previous studies have mostly concentrated on qualitative methods of cost
management accounting and social aspects that influence decisions about costs in
organizations. Furthermore, the influence of organizational culture on cost management
techniques has not been thoroughly studied. Insufficient attention is also paid to the

practical application of behavioral cost management models. It leaves a gap in our
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knowledge of the effective application in actual organizational contexts. Moreover, the
current literature falls short of offering a comprehensive understanding of how behavioral
factors, organizational culture, and cost management techniques interact. However, more
work is needed to get a thorough knowledge of how they work together to affect cost
management outcomes.

The research study aims to fill these deficiencies. The study is aimed to focus on
small and medium-sized enterprises. To provide quality evidence of cost management
practices the quantitative approach is adopted. It can also be helpful in obtaining a
thorough understanding of the complex link between behavioral elements, organizational
culture, and cost management practices.

This review of the literature provides a thorough investigation of cost management,
highlighting the increasing significance of behavioral factors. It charts the development
of cost management techniques and emphasizes how important they are to organizational
choices. A comparison between behavioral cost management with standard cost
accounting highlights the importance of considering psychological and cognitive biases.
An in-depth analysis of the behavioral aspects of cost management and practices
influenced by the behavior are critically analyzed based on the 5Cs’ model. The technique
used in the following chapter is in line with these observations and seeks to offer a
comprehensive analysis of behavioral cost management and its effects.
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3. APPLICATION IN TURKEY
3.1. Introduction

In carrying out research it is necessary to select a suitable methodology for data
collection and analysis that particularly meets the objectives of the research and leads to
answering the questions of the research. As this study investigates understanding the
behavioural aspect of Cost Management in Turkey, it depicts or secondary qualitative
design to develop its findings. This approach enables the researcher to develop findings
based on existing data rather than directly collecting data from the participants.
Furthermore, the chapter includes the results and analysis for deriving meaningful
conclusions. The conclusion of the section in this chapter also summarizes the overall
study. Lastly, some recommendations are given at the end of the findings in order to

employ study outcomes in practical applications.

3.2. Methodology
3.2.1. Literature Search Strategy

The method of finding out, selecting and analyzing the literature that is applicable
to this area of research is defined in the literature strategy. The method ensures that it uses
the recent approach to develop findings. There are different stages that lead to collecting
and comparing the literature studies selected within this type of research study (Palomino,
Davila & Melendez, 2019). The keyword search was carried out across multiple databases
including Google Scholar and IEEE Xplore in order to find out the most relevant and
peer-reviewed articles. The articles selected in the search are extracted by using various
keywords regarding the topic and objectives of the study. The Boolean Operators such as
"AND" and "OR" were used to trim down the outcomes of the search.

The literature search strategy was applied in order to find the most relevant research
articles from the existing research. The selected studies were analyzed based on their aim
and objectives methodology, findings and conclusions. The comparison of various
literature findings can enable the researcher to find out the gap in the research literature
and the areas that require for improvement in terms of research. Synthesis of literature
provides a solid foundation for modern examination while ensuring that the findings are
grounded in the existing research trends. An unbiased review process has been carried

out to meet the objectives of the research.
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3.2.2. Search Engines

The search engines in the literature search strategy were queried carefully by
choosing specific phrases and keywords to capture data aligned with the study objectives.
The boolean operators used in the search with the combination of keywords limited the
search results. Using this strategy, a range of literature was accessed laying the basis of
the research. The filters applied for accessing the studies based on the inclusion and
exclusion criteria of the research further customized the search results. The search engine
mostly used for academic research includes Google Scholar, therefore, the engine is

substantially used throughout the data extraction process.

3.2.3. Keywords

The main keywords used for finding out the research studies relevant to the context
of the topic of this study include “Cost management”, “behavior”, “Culture”,
“businesses”, “finance”, “Sustainability”, “leadership” and “Cost-Saving”. These
keywords were used to find the studies related to cost saving and effectiveness based on
the behavioral aspects. Since the behavior is closely related to the culture, therefore,
culture was also included as the key variable to assess the cost management practices of
the businesses in Turkey. The keyword search strategy is suitable to filter out useful
primary studies for drawing conclusions without reaching out to the participants.

3.2.4. Inclusion and Exclusion Criteria

Table 3.1.
Inclusion Exclusion
Human participants No animal studies will be included
Primary studies No Meta-Analysis or Systematic Literature Review
English papers No paper other than English Language

Papers published in 5 years No papers older than 2019

3.2.5. Study Appraisal

The study appraisal is a procedure that includes a thorough assessment of the
relevance and quality of selected research studies to review. The pre-determined criteria

have been set from inclusion and exclusion prerequisites. For that, the included studies
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were determined based on their Research Design and data analysis techniques. Mainly,
the studies are appraised by comparing and analyzing the effectiveness of methodological
approaches depicted by the studies, more specifically, the suitability of data type and
sample utilized in the study. Moreover, studies based on behavioral aspects related to cost

management practices are included and targeted for this research.

3.2.6. Data Analysis

The data analysis for secondary qualitative studies can be conducted by systematic
literature view in which the existing studies and selected articles are reviewed
systematically to produce findings of the research. The descriptive data in those primary
studies can be summarized for critical analysis. Moreover, the findings of primary studies
can be further described to answer the research questions. The data analysis based on a
systematic review of literature ensures the evidence-based results saving the time and cost
required for primary data collection (Scott et al., 2021). The strengths and limitations of
the studies can further highlight the opportunities for future research studies based on

behavioral aspects concerned with cost management practices.

3.2.7. Research Ethics

The ethical considerations are important in any research study to ensure the
credibility and validity of the research. Since this study is based on analyzing the previous
research studies’ analysis, ethical compliance is not very crucial to be met in this research.
The secondary data such as the studies included in the study are cited with the second
name of the authors along with the publishing date in APA referencing style. The
bibliographic references are also added at the end of the study. Citing authors in secondary
studies assures to credit the work of authors that is utilized to produce new findings.
Further, the ethics in this research is ensured by avoiding copyrights and plagiarism issues
that deplete the quality of the research. Hence, the ideas of previous researchers are
completely rephrased without changing the meaning of the text, so that transparent
knowledge is ensured besides meeting the ethical guidelines. Moreover, the researcher
has not provided any personal opinion in the study, however, the critical discussion has

been made to contrast the findings of previous researchers and analysis are based on it.
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The exclusion of personal bias also enhances the credibility, reliability, validity and
transparency of the research results and methods.

3.2.8. Limitations of Research Methods

Due to the secondary nature of the research, there can be a number of limitations
besides the numerous benefits of the study. For instance, by using secondary data, the
research findings may not be applicable for a longer period of time due to the changing
market conditions, changing customer behavior needs and inclusion of technology
disruptive technology in the business and cost management operations. Another
limitation of the secondary data is the lack of control over the already collected data. Most
of the time, this concern may limit the researcher to analyze data in-depth and accurately,
while altering the research questions of the study. One of the limitations of this study is
the specific context of Turkey, this may hinder the findings of the study to be generalized
on a broader scale, as the cost management practices are analyzed based on behavioral
aspects of the people and businesses in the region of Turkey. Sometimes, there is a
limitation of the time at which the data was collected by the previous researcher, which

may not be useful to provide conclusions in this time horizon

3.3. Results and Findings
3.3.1. Characteristics of the Studies

Only primary research studies have been selected in the systematic literature
review, these papers were selected based on their date of publication i.e. no outdated
article was selected in order to provide reliable findings. More specifically, the selected
studies were published in the time period of 5 years i.e., from 2019 — 2024. The key
variables considered for the selection of these studies were; Consumer behavior, culture,
cost management, leadership, cost saving and social factors influencing behavior. Most
of the studies are selected in the context of Turkey so that the findings are applicable to

economies and cultures like Turkey only.
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3.3.2. Systematic Review of Literature

The systematic review has been presented in the table below to study the selected

articles critically by comparing their findings and limitations. A total of 10 studies were

finalized for reviewing systematically.

Table 3.2.

S.no  Author,  Title Methods/ Aims and Findings/ Limitations
year Participants objectives Results

1 Uysal Perceived Primary The main The statistical This
(2021) leadership Quantitative — 385  objective of ~ findings of the  examination

styles and participants the study research focuses on
employee working in hotels  was to showed that the body of
motivation: in Turkey filled analyse the there was a workers at
A research out the relationship  strong and hotels only in
ina Turkish  questionnaire. between positive diverse
hotel employee relationship regions of
context. motivation between Turkey, as
and different  Transformation they have
styles of al leadership extra mature
leadership. style on and in-
employee position
motivation in management
the context of structures.
the Turkish The study
Hospitality believed that
sector. Hence,  employees
the who
implementation  volunteered
of this had spent
leadership style  substantial
can enhance time within
the the lodges
performance of and had been
the employees  suffering
in order to from
reduce the cost  managerial
spent on behaviours,
human which may
resources. have
prompted
their
perspectives
on EM.

2 Ela The Primary The aim of The results of ~ The study
Pelenk, Mediation quantitative — 126 the study the study stated that the
(2020) Effect of participants who was to showed that leaders

Leader were blue-collar analyse the there is a support

(Continued)
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4

Yarimogl
u&
Gunay
(2020)

Copur &
Gutter
(2019)

Support in
the Effect of
Organization
al
Commitmen
ton

Job
Satisfaction:
A Research
in the
Turkish
Textile
Business

The
extended
theory of
planned
behaviour in
Turkish
customers'
intentions to
visit green
hotels

Economic,
Sociological,
and Psychol
ogical
Factors

employees in the

textile firms of

Turkey were
recruited to

participate in the

survey.

Primary

quantitative- Face-

to-face surveys
were conducted

from 400
questionnaires

held by customers
in Izmir, Turkey.

Primary

Quantitative- 171

employees from

Hacettepe
University of

Ankara, Turkey

psychologic
al factors
and
Leadership
support in
enhancing
satisfaction
and
commitment
, Which is
indirectly
related to
cost-
effectiveness
for
employers in
Turkey.

The aim of
the research
was to
assess
consumer
behaviour
and intention
to visit green
hotels as a
cost-
effective and
sustainable
practice.

The theory
of planned
behaviour
was applied
in this
regard.

The aim of
this research
was to
identify
social,
economic

mediating role
of leadership
support in
enhancing the
job satisfaction
of the
employees and
keeping the
employees’
psychology
positive.

The research
findings show
that the
intentions were
found to be
significant to
opt for a green
hotel by using
the extended
theory of
planned
behaviour. It
was also found
that the green
activities of the
hotel led to
additional
costs, however,
customers were
willing to pay
that additional
cost to make a
sustainable
choice.

The
observations
determined
statistically
significant
correlations

employees in
motivational
and financial
aspects both
of which
increase the
cost and
productivity
of the
businesses.
However,
lack of
consideration
for a specific
leadership
style is the
major
limitation of
the study.
The
limitation of
the study
includes a
limited
sample size
and a limited
sector
(hospitality
and tourism),
which means
that the
perceptions
and results
may vary
among
participants
in other
sectors.

The
limitations of
the study
included the
limited
sample size

(Continued)
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Kharub,
Mor &
Sharma
(2019)

of the Savin
g Behavior:
Turkey Case

The
relationship
between cost
leadership
competitive
strategy and
firm
performance
A mediating
role of
quality
management

were selected to
fill out the
questionnaire.

Primary

quantitative- 245

questionnaires

were filled by ISO

9000-certified

MSMEs of India.

and
psychologic
al factors to
understand
the cost-
saving
behaviour
among the
university
staff.

The aim of
the research
was to
analyse the
impact of
cost
leadership
competitive
strategy on
performance
and the
mediating
effects of
quality
management

between
economic and
mental
characteristics
and having a
savings or
investment
account, as
opposed to not
having either.
Financial
management
behaviours
perceived
subjective
norms, and
making plans
greatly affect
the risk of
having a
savings
account.
Homeownershi
p, finance
management
behaviours,

and impulsivity

were noted to
be related to
owning each
financial
savings and
funding
account.

The results of
the study show
that there is no
direct
relationship
between the
CLCS and the
performance of
the firm,
whereas the
QM practices
play a
mediating role.

and resource
shortage.
Moreover,
the study did
not sample
the
participants
random
which may
have
enhanced the
generalisabili
ty of the
findings.

The
limitation of
the study
comes from
the lack of
potential to
generalise
findings on
large-scale
organisations.

(Continued)
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6

8

Yildirim
& Celik,
(2021)

Yildiz
Cankaya
& Sezen,
(2019).

Bouguerr
aetal.,
(2021)

Testing the
pecking
order theory
of capital
structure:
Evidence
from Turkey
using panel
quantile
regression
approach

Effects of
green supply
chain
management
practices on
sustainabilit

y
performance

Linking
Agility to
Environment
al
Sustainabilit
y of
Emerging
Market
MNEs: The
Mediating
Role of
Individual

Primary
Quantitative- 2197
observations were
made from 179
organisations
based on
manufacturing,
existing in Borsa,
Istanbul, Turkey.

Primary
Quantitative- A
cross-sectional
design was
implemented to
collect email
survey data from
281 managers of
the chemical,
electronics and
automotive sectors
of Turkey.

Primary
quantitative data-
249 participants
responded from
the 66 MNEs of
Turkey.

for cost-
saving
measures.
The purpose
and aim of
the research
were to test
the validity
of the
pecking
order theory
at different
levels of
investments
to determine
the
significance
of external
and internal
funding.

The aim of
the study
was to
identify the
impact of
green supply
chain
management
dimensions
on the
sustainabilit
y of the
corporation.

The aim of
the research
includes that
the greater
flexibility
and greater
creativity
leads to
more
environment
al
collaboratio
n.

The results of
the study
reveal that
organisations
operating in
tobacco, food,
Manufacturing;
rubber,
chemical,
petroleum and
plastic can
showcase the
display
pecking order
behaviour
specifically
during
financial crisis
situations.

The results
reflected that
all the green
supply chain
management
dimensions are
related to one
performance
dimension at
least except for
green
purchasing.

The results of
the collected
data showed
that the
mediation
impact from
individual
creativity is
greater than the
impact of
agility in
operations on

The
limitation of
the study was
the data
collection
froma
limited time
period and
the non-
preference of
the bond
issuance as
an external
source as per
Borsa
Istanbul was
found to be
the structural
issue in the
country.

The
limitation of
the study is
the scope is
bounded to
green supply
chain
management,
whereas
retailers and
wholesalers
could also
have been
discussed.
The
limitation
was noted as
the data was
collected in
the emerging
market,
moreover,
individual-
level factors
relevant to

(Continued)
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9

10

Tatoglu
etal.,
(2020)

Cakirli
Akylz &
Theuvsen
(2020)

Creativity
and Flexible
Work
Arrangemen
ts

Why do
Emerging
Market
Firms
Engage in
Voluntary
Environment
al
Management
Practices? A
Strategic
Choice
Perspective
The Impact
of
Behavioral
Drivers on
Adoption of
Sustainable
Agricultural
Practices:
The Case of
Organic
Farming in
Turkey

Primary
Quantitative- 519
questionnaires
were received
from Turkish
organisations of
different sectors.

Primary
Quantitative- 275
participants
responded to the
questionnaire, who
were the Turkish
raisin farmers/
producers in
Manisa.

The aim of
the research
was to
investigate
the decision
of the firm
to
voluntarily
engage in
environment
al
management
practices.
The aim was
to
understand
the
decision—
making of
farmers
influencing
their
behaviour
for cost
management

environmental
collaboration.

The results of
the study show
that the
organisations
were customer-
oriented, and
tended to apply
VEM practices
at greater
levels.

The results of
the study
showed that the
decision-
making of the
Turkish
farmers was
perceived as a
useful low-cost
innovation
undertaking by
the traditional
farmers.

Environment-
tal
collaboration
were not
considered.
The
limitation of
the research
is that the
survey was
based in a
single
country,
which limits
the scope of
the research.

The
limitation of
the study is
limited to the
intentions
and behavior
of traditional
farmers
towards cost-
saving
whereas the
modern
farmers were
disregarded
in the study.

3.3.3. Critical discussion of findings

The review of literature focused on the studies based in Turkey or included Turkish

participants. On analyzing these studies, it can be concluded that primary quantitative

research methods suitably fulfil the criteria of systematic literature reviews, therefore, all

the studies selected were empirical and primary in nature. Most of these studies were

related to the influence on behavior of employees and employers towards cost

management, some of these studies directed towards environmental sustainability as the

major concept to influence the cost management practices in different sectors. According
to the studies, by Uysal (2020), Yarimoglu and Gunay (2020), Yildiz Cankaya and Sezen

(2019), Bouguer et al., (2021) and Tatoglu et al., (2020) considering environmental

sustainability practices the most effective strategy for cost management. The motivation
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arises from the growing environmental concerns and increasing greenhouse emissions
reported in the region from industrial practices, including manufacturing, supply chain
and tourism corporations in Turkey. The increasing environmental awareness with the
mediating role of leadership style can motivate employees and employers to apply Cost
Management activities for financial sustainability. On the other hand, the theory of
planned behavior and its extended version are known to be beneficial to be applied in
behavioral studies. In firms where employee behavior needs to be analyzed as a result of
implementing new practices directed towards sustainability, the theories provide effective
results leading to developing accurate strategies for future practices.

Moreover, the role of leadership was analyzed in the studies of Uysal (2021), Ela
Pelenk (2020) and Kharub, Mor and Sharma (2019) which reflect that leadership support
can enhance employee engagement, motivation, job satisfaction and performance. All
these factors can lead to enhanced firm performance saving the costs for risk management
and employee retention strategies. This reflects that leadership can support employees in
saving costs having a positive impact on the organizational returns. However, some
studies highlighted the specification of a leadership style which must be undertaken to
fulfil employee training and development needs. In this regard, the study by Uysal (2021)
specified transformational leadership style as the most influential on employee motivation
in the Turkish hospitality industry.

3.4. Conclusion
3.4.1. Summary of the study

The research conducted aimed to explore the cost management practices based on
the behavioral influences in the context of Turkey. For this purpose, the study conducted
a systematic review based on previous research studies. A total of 10 studies were selected
in the research through a literature search strategy, all of which were related to cost
management or behavior aspects. According to the recent business trends, cost
management has gained significant importance besides meeting consumer requirements.
The cost management strategies in organizations can range from planning, controlling,
monitoring, optimizing and enhancing cost-effectiveness. Although, effective Cost
Management strategies can be deployed from past experiences of the organizations,
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however, to meet the recent trends the consideration of leadership needs and technology
needs must be highly regarded.

This systematic review presents valuable findings apart from the internal
organizational practices. The findings of the research notably highlighted the need for
environmental strategies to gain financial and environmental sustainability. From the
reviewed studies, the need for environmental practices such as green activities and
products must be deployed by organizations to influence the buying behavior of
consumers in Turkey. The importance of environmental strategies can also be analyzed
from the growing awareness regarding depleted environmental conditions and the impact
of global emissions. These concerns manipulate the choices and buying behavior of
consumers, leading to green purchases, and ultimately enhancing the cost and return of
investment to organizations.

3.4.2. Implications of Findings

The findings of this research hold several important implications for both theory
and practice. First, the thesis has shown that integrating behavioural insights into cost
management practices can improve overall financial performance in SMEs. The results
suggest that leadership mediates the successful implementation of cost-saving strategies
by fostering employee motivation and engagement. In line with the research by Uysal
(2021), this thesis reinforces the idea that transformational leadership can significantly
enhance organizational performance by promoting cost-conscious behaviors.

The future implications can be drawn from the behavioural factors derived from the
cost management and environmental knowledge of the consumers. Moreover, the
leadership styles applied by the organizational leaders/ managers can also significantly
influence the behavior of employees, which can enhance the commitment and enforce the
participation of employees in organizational decision-making. Additionally, the emphasis
on environmental sustainability in cost management practices, as explored in Tatoglu et
al. (2020) and Yildiz Cankaya & Sezen (2019), highlights a crucial intersection between
cost efficiency and sustainable practices. These studies demonstrated that companies that
adopt green supply chain management and voluntary environmental practices tend to see
long-term cost benefits. It also helped in gaining positive reputational impacts. The ability
to align sustainability with cost management presents a powerful opportunity for SMEs
to improve both their financial and environmental outcomes, instilling a sense of

optimism and hope for the future.
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The importance of organizational culture cannot be understated either. The review
found that firms with cost-focused solid cultures tend to perform better in cost
management. Studies such as Cobb et al. (2019) showed how embedding cost-
consciousness into the organizational DNA helps employees understand the financial
impact of their actions. These findings suggest that fostering a collaborative culture that
emphasizes cost-saving through behavioural training and continuous improvement can
lead to sustainable cost efficiencies. The overall conclusions presented in the research
provide valuable knowledge for improving cost management practices within the
organization. Also, the theory of planned behavior can be applied in organizational
settings to enhance the behavioural outcomes of cost management strategies.

3.4.3. Recommendations

The first recommendation that can be given in light of the findings of this research
includes the positive organizational organization culture developed by ultimate
consciousness for cost management and effective leadership style that could influence
behavior significantly. Uysal (2021) shows that transformational leadership can enhance
job satisfaction, employee commitment, and overall firm performance. Enterprises must
implement strategies with the mediating role of leaders to motivate employees.
Motivation can help employees adhere to cost management and environmental
management practices as specified by the leaders.

Another key recommendation is the necessity of investing in the training and
development of employees. This is crucial for equipping organizational skills to
effectively use disruptive technology and educating them about the financial implications
of their decisions. As explored by Cobb et al. (2019), building a culture of cost efficiency
can help employees internalize cost-saving behaviors, leading to improved resource
management and reduced waste. Recognition programs that reward cost-saving ideas can
further reinforce this culture. Studies like Yildiz Cankaya & Sezen (2019) and Tatoglu
et al. (2020)point to the value of combining environmental sustainability with cost
management, suggesting that SMEs should consider implementing green practices for
long-term cost savings.

The review found that cognitive biases like loss aversion and anchoring can
negatively impact cost-related decisions. So, SMEs should develop decision-making

frameworks that help mitigate these biases. As suggested by Kahneman & Tversky
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(2013), understanding the psychological barriers in cost management is essential for
improving decision quality.

It is crucial for SMEs to adopt a proactive approach to cost management. This
includes regularly reviewing cost-saving initiatives, encouraging cross-functional
collaboration, and seeking feedback from employees to refine strategies. Moreover, it is
essential for SMEs to adapt their strategies based on evolving market conditions and
internal feedback. This adaptability is key to staying competitive and cost-efficient in a

dynamic business environment.
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